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ABSTRACT

The schools, as social institutions, form a unique school culture with their characteristics,
shared values, and beliefs. The social foundations of education are closely related to the
environment. One of the factors affecting school culture is communication with its
environment as the school interacts with its environment. Schools realize institutional
communication, which has an important place in their culture, through different tools. This
study aims to determine the use of social media tools as a communication tool in primary
and secondary education institutions within the framework of school culture. In the study,
the use of social media tools in educational institutions was revealed in line with the
opinions of school social media managers. Conducted with a case study approach by
qualitative research methodology, the study group of the research was determined by
maximum diversity sampling from purposeful sampling methods. The interviews were
conducted with the participation of 18 school social media managers working in public
schools at different levels and with different socioeconomic levels in Istanbul. Social media
managers are teachers, and 15 of these teachers also have administrative duties (1 is a school
principal, and 14 are vice principals) in the same school. The data were collected through a
semi-structured interview form and analyzed using a content analysis approach. The
results of the study revealed that schools prefer Instagram more frequently and that school
social media managers use their social media accounts for sharing information and news
and promoting the school. The ethical principles followed by schools in social media
administration were collected in the categories of respecting personal rights and private
life, sharing content related to the institution, compliance with the legislation, the posts
reflecting the values, being shared with the decision of the commission, using Turkish
correctly, and student and parent satisfaction. The participants stated that they strive to
establish two-way communication with their followers in their social media accounts and
that social media contributes to their organizations more frequently in terms of usefulness,
advertising and promotion, and stakeholder satisfaction.
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Introduction

Providing individuals with the knowledge and skills necessary to sustain their lives, schools are
institutions that offer education and training practices to develop personal and social skills in
individuals from an early age as well as to create a system of values. Schools are both affected and
influenced by the organizational cultures that are formed over time and are in continuous
development while carrying out their teaching activities. Organizational culture, a powerful tool for
achieving desired institutional goals (Hogan & Coote, 2014), consists of norms that function as social
control in institutions (Chatman & O'Reilly, 2016), values, beliefs, and understandings shared by its
members (Sun, 2008). In this regard, organizational culture (Naveed et al., 2022), holding an
important place in terms of the effectiveness of the organization as it determines the standards and
values of the organization, is also positively or negatively affected by the beliefs and understandings
of its employees. For example, educators may say and defend that they support students with
disabilities in their curricula, but if the real beliefs of these educators are that students with
disabilities gain unfair advantages or do not have the same academic abilities as their non-disabled
peers, then the organizational culture leaves a negative perception (Trunk et al., 2020).

The organizational culture consists of values that are represented and conveyed through symbols as
well as shared values that motivate individual behavior, implicitly rather than explicitly or in
writing (Bryant & Sheehan, 2007). One of the dimensions of organizational culture consists of
artifacts, composed of elements such as myths and stories told about the organization, published
lists of values, observable ceremonies, language, and manner of address, which are mostly visible
aspects of culture (Schein, 2004). While all of these dimensions guide the behaviors of the employees
of the organization, they directly affect the realization of the organization's goals. Like other
organizations, schools also have a culture. School culture is unique for each school (Hongboontri &
Keawkhong, 2014). The school culture immediately manifests itself and starts to give messages about
the school from the moment one enters the school garden. The school culture starts with elements
such as green areas in the school garden, the design of the ground, and the presence of playgrounds,
and continues its existence with elements such as physical spaces, their design, and the approach of
the employees, in short, the school atmosphere. The school culture consists of commonly shared core
beliefs, values, symbols (Sisman, 2021), and attitudes that affect every aspect of the school's
functioning (Lewis et al., 2016). The school culture is created collectively by students, teachers,
parents, and the school environment in general (Kaysili, 2020) and develops through the interaction
of employees with each other, students, and the community (Hinde, 2004). As organizations
providing education and training services, schools are in constant communication with both the
students and parents they serve and their environment in the process of creating, developing, and
reflecting their cultures. Communication provides ideas for a deeper understanding of
organizational culture (Kowalski, 2000). A well-established communication creates a binding force
between teachers and staff in schools (Tampubolon & Harati, 2019). Therefore, communication with
the internal and external environment has a special place in the formation and development of
school culture.

The rapid technological change has led to the emergence of new communication environments that
allow institutions and organizations to reflect their identities (Giiclii & Ozdogru, 2018). In this
context, communication in schools today has reached different dimensions, and various
communication tools have started to be used. With the widespread use of telephone technology, a
new form of interaction and communication has emerged between the school, students, and parents
(Tabak, 2022). The Internet and new communication technology tools, which are crucial in increasing
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the effectiveness and efficiency of organizational communication, are used in intra-organizational
and organizational communication with stakeholders (Korkmaz et al., 2017). Reaching the target
audience using traditional media tools, schools have started to share their announcements (news,
events, etc.) within the scope of Institutional communication activities on social networks with the
spread of social media (Gilirsoy Pakkan & Topuz Savas, 2021). Nowadays, official correspondences
between schools are carried out electronically, announcements and various correspondences are
delivered to the relevant people (employees, parents, etc.) via groups created on mobile phones in
addition to e-mail, and announcements such as events, celebrations, achievements, etc. are notified
to school stakeholders and the public through social media.

Social media are internet-based applications that allow the creation and modification of user-
generated content (Kaplan & Haenlein, 2010). Social media consists of tools such as blogs, wikis,
microblogs, RSS, podcasts, widgets, chat rooms, message boards (Lincoln, 2009), social bookmarking
and voting sites (Digg, Reddit), review sites (Yelp), forums and virtual world (Zarrella, 2010),
networking platforms (Facebook, Twitter, YouTube), online forums (Reddit) and instant messaging
applications (WhatsApp) (Zhao & Zhu, 2023). People share content, such as videos, texts, pictures,
music, etc., voluntarily through online platforms and applications based on social software (Lietsala
& Sirkkunen, 2008). Due to these features, posts supported by content such as photos, videos, and
infographics for information, promotion, marketing, education, entertainment, etc., can reach many

people.

The rapid increase in the use of social media has changed the nature of communication between
society and individuals (Kamer, 2023) and has had a significant impact on the way organizations
operate and communicate with their environment (Henry & Webb, 2014). Beyond advertising and
marketing, organizations are increasingly using social media to support all kinds of organizational
activities, including collaboration, information sharing, relationship building, learning, and
innovation (Van Osch & Coursaris, 2013). Social media applications provide organizations with
benefits such as improvement in communication processes, ease in information flow, improvement
in community awareness, promotion of values and consolidation of organizational culture, and
support for creativity and collective intelligence (Aygiin & Ozmutaf, 2020). Consequently, social
media has gone far beyond being a medium used only by the private sector or for entertainment
purposes and has been opened to the daily use of individuals receiving public services and
increasing their expectations from the public (Erkek, 2016). In light of this information, it is
inconceivable for educational institutions, as a formal organization created to meet the educational
needs of individuals, to ignore social media and ignore this medium as a means of communication.

As well as using social media tools as a tool for public relations and communicating with students
and parents, learning environments can be enriched by using social network-based applications in
schools. For example, the Ministry of National Education (MoNE) Turkish Course Curriculum
(MoNE, 2019) encourages students to share their texts on social media. In addition to
announcements, schools can also organize some of their activities on social media, thus encouraging
teachers to use social media. In one event organized by the Istanbul Provincial Directorate of
National Education, for example, teachers' artistic works were shared on their Institutional social
media accounts and then evaluated by provincial selection committees (Istanbul Provincial
Directorate of National Education, 2021).

Due to the widespread use of social media applications in schools, some regulations have been made
for public institutions regarding the use of social media. For this purpose, MoNE introduced some
measures regarding the use of social media in schools with the circular on the Use of Social Media
in Schools (MoNE, 2017), and the Directive on School Websites included the article "The compliance
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of websites with the Directive is audited by provincial/district directorates of national education and
schools with no websites are asked to create a website" (MoNE, 2018). In 2020, the Presidential
Directorate of Communications published a Social Media Usage Guide, containing social media
usage recommendations for students, children, young people, and parents, especially for users with
Institutional identities to share more carefully and not share provocative posts, considering it
extremely important in terms of social morality (Directorate of Communications, 2020). In 2021, the
Ministry of National Education prepared the Ministry of National Education Institutional Social
Media Usage Guidelines to ensure the visibility of the activities and operations of each institution
under the MoNE's umbrella, and the guidelines called for effective and accurate management of
accounts, ensuring institutional integrity and creating a common language (MoNE, 2021). The
Regulation Amending the Ministry of National Education Regulation on Preschool Education and
Primary Education Institutions (2023) introduced regulations on the sharing of images of students'
in-school and out-of-school activities on social media accounts.

Managing institutional social media accounts is important for the effective use of social media as a
communication channel. The use of social media also requires content production. While producing
content on behalf of the institution, social media managers, who are responsible for managing the
social media accounts of institutions in general and schools in particular, have a great job. In schools,
the social media manager is the personnel authorized to administer the school's social media
account(s). School social media managers who are in charge of managing the social media accounts
of schools are responsible for preparing and sharing the content to be published on the institution's
social media accounts. School social media managers also respond to comments and questions from
followers.

In case social media is used by a school, the people in charge of social media management in that
school play an important role in creating and developing the communication dimension of school
culture. Therefore, social media managers should not use the school's social media accounts as their
accounts, be sensitive to issues such as privacy and personal rights in the content produced, and pay
attention to the language used. In its Institutional Social Media Guide (2021), MoNE requires schools
to pay attention to issues such as the approval of the supervisor in social media management, not
sharing official and confidential information, and giving importance to personal information and
privacy in posts. Although school social media managers were aware of the Institutional Social
Media Usage Guide, it was observed that the guide was not implemented with all its dimensions
(Koseoglu & Aydin, 2022). Therefore, considering that institutions are trying to use social media
effectively due to the opportunity to interact directly with their target audiences, it is important to
determine the approaches and principles that schools, as a social institution, follow in their
communication with their environment through social media within the framework of the opinions
of the people directly managing their social media accounts. When the literature is examined, it is
seen that the use of social media by institutions in the sectors of health, media, and local
governments etc. has been the subject of research in various ways, and the use of social media in
educational institutions has been investigated in various studies such as utilizing social media tools
for educational purposes (Afsin, 2019; Dinger & Balaman, 2019; Ekici & Kiyici, 2012; Isman &
Albayrak, 2014; Kic1 & Dilmen, 2012; Mazman, 2009; Yaylak, 2017); the use of social media as a public
relations tool by private education institutions (Giirsoy Pakkan & Topuz Savas, 2021; Kaya, 2021);
the effect of Whatsapp on the school management process (Yigittiirk, 2020); examining the social
media posts of schools (Celik & Tosun, 2019) and the social media perceptions of school
administrators and teachers (Dogan, 2019). There are a limited number of studies conducted with
social media managers on the use of social media accounts in public schools. In these limited studies,
Giiglii and Ozdogru (2018) conducted interviews with school administrators working in primary
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schools, Giildas (2021) with teachers in secondary schools, and Koseoglu and Aydin (2022) with
social media managers in primary schools about the social media accounts of schools. There is a
need for studies to determine the purposes of using social media in secondary education institutions
as well as primary education institutions, the ethical principles followed while using social media,
communication with followers, its contribution to schools, and the problems encountered in line
with the opinions of school social media managers. Based on all these, this study aims to determine
the use of social media as a communication tool by educational institutions as part of school culture
within the framework of the views of social media managers. Accordingly, the problem of the study
is stated as; "What are the opinions of school social media managers about the use of social media
tools by primary and secondary education institutions?". Six research questions were formed in line
with this purpose:

1. According to school social media managers, which social media tools do schools have and
for how long?

2. What are the purposes of school social media managers in using the social media tools of
their institutions?

3. What are the ethical principles that school social media managers follow in the content
shared on institutional social media tools?

4. How do school social media managers communicate with followers on institutional social
media tools?

5. What do school social media managers think about the contribution of having corporate
social media tools to their schools?

6. What are the problems faced by school social media managers in the administration of
institutional social media tools?

Method

The present study, aiming to determine the use of social media tools as a communication tool in
schools within the framework of school culture, was structured with a qualitative research approach.
In the research, the case study design was used, aiming to understand the situations in depth
(Creswell, 2007), and to make sense of and evaluate them by considering the complexity and context
in their natural environment (Punch, 2005). The use of social media by schools was handled as a case
study in this research and examined in line with the views of “school social media managers”,
composed of teachers, some of whom (n=15) also serve as school principals.

Study Group

The study group of the research consists of 18 school social media managers working in primary,
secondary, and high schools affiliated with MoNE in Istanbul in 2021. While examining the use of
social media tools owned by schools from various perspectives, those administering the social media
accounts of the institution are in the source person position. Using source persons as a source of
information is important because they have knowledge about the environment and share their
knowledge explicitly (Patton, 2002). MoNE requests that the institutional social media account be
administered by a single hand and that the person in charge of social media administration be
appointed by the unit/institution supervisor from among individuals who are qualified in
institutional principles (MoNE, 2021).

A total of 18 social media managers of 18 public schools, including 6 different primary schools, 6
different secondary schools, and 6 different high schools from 6 districts of Istanbul province
(Bagcilar, Bakirkoy, Besiktas, Esenler, Fatih, and Kadikdy) were interviewed face-to-face with the
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maximum diversity sampling technique, as one of the purposive sampling methods. In maximum
diversity sampling, a relatively small sample is formed, and the diversity of individuals who may
be parties to the problem studied in the sample is reflected to the maximum extent (Yildirim &
Simsek, 2021). To ensure maximum diversity in the study, school levels were not selected only from
a certain level, schools at primary, secondary, and high school levels were included in the study,
and the socioeconomic status of the places where the schools were located was taken into
consideration by utilizing the data of the Provincial Directorate of National Education. Table 1
provides information about the school social media managers interviewed.

Table 1
Information on School Social Media Managers Participating in the Study
Participant Characteristics Primary S. Secondary S. High S.
Gender Female 2 2 2
Male 4 4 4
Age Between 25-35 1 5 5
Between 35-45 5 1 1
Education Level Bachelor's degree 1 6 3
Master's Degree 5 0 3
Position Principal 0 0 1
Deputy Principal 6 4 4
Teacher 0 2 1

As seen in Table 1, 6 of the social media managers participating in the study were female and 12
were male. Considering the age status of the participants, 1 person between 25-35 and 5 people
between 35-45 in primary school; 5 people between 25-35 and 1 person between 35-45 in secondary
school; 5 people between 25-35 and 1 person between 35-45 in high school. Ten of the participants
had bachelor’s degrees and 8 of them had master's degrees. Social media managers were teachers
and 15 of them had administrative positions (1 was a principal and 14 were assistant principals).

Data Collection Tool

A semi-structured interview form was used as a data collection tool in the study. In the process of
developing the interview form, the prepared question list was presented to 3 experts for content
validity. After the expert opinion, a pilot study was conducted with 2 school social media managers
who were not included in the study group, and the questions were rearranged where they were not
understood or where there were difficulties in understanding. While preparing the interview form,
it was emphasized that the questions should be easy for school social media managers to
understand. In the next stage, the questions were finalized as a result of expert opinions. The
interview form consists of two parts; the first part includes demographic characteristics of the
participants and the second part includes questions about the use of social media by schools.

Data Collection Process

First of all, schools using social media tools were identified to obtain more qualified information.
After obtaining Ethics Committee approval for the research from Kastamonu University Social and
Human Sciences Research and Publication Ethics Board (dated 02.07.2021 and numbered 2) and
application permissions from the Istanbul Provincial Directorate of National Education (dated
04.08.2021 and numbered E-59090411-20-29004300), interviews were conducted in 2021. Since the
effects of the COVID-19 pandemic process, starting at the end of 2019, continued to a large extent in
2021, which is the year the research was conducted, visits were made to the schools determined
within the framework of COVID-19 measures, considering the course of the pandemic. Interviews
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were conducted voluntarily in the principal’s office, teachers’ room, an available room in the school,
and the school pergola. Before the start of the interview, necessary information was given to the
participants so that they could answer comfortably and sincerely, their permission was requested
for audio recording before the interview, the voices of the participants giving permission were
recorded, and the opinions of the 3 participants not giving permission were written down by taking
notes. Interviews were conducted for an average of 15-30 minutes.

Data Analysis

Participant opinions were analyzed with the content analysis technique. In content analysis, data
and themes are brought together and organized within the framework of certain concepts (Giirbiiz
& Sahin, 2018). The stages of coding the data, finding themes, organizing the codes and themes, and
defining and interpreting the findings (Yildirim & Simsek, 2021) were followed in content analysis.
In the first stage of data analysis, all participant opinions were transcribed and codes were created
based on the answers. Based on these codes, themes that organize the codes under certain categories
were obtained. According to Cohen et al. (2007), codes are formed from words or abbreviations,
while categories are the main grouping of the text. In the process of obtaining themes, the method
suggested by Yildirim and Simsek (2021) was followed as “bringing the codes together and trying
to find common aspects between them and categorizing these thematic codings”. The data subjected
to analysis were also tabulated, and in this table, each code was organized and presented as
“expressions” and themes as “categories”. In the 4th stage, “interpretation of the findings”, the data
were described and interpreted according to the themes identified. In addition to the descriptions,
direct quotations were made from the participants' opinions and examples were given. The names
of the participants were coded in direct quotations. For example; “SMM4” refers to the views of the
social media manager coded with the number 4.

Validity and Reliability

In qualitative research, the concepts of credibility are used instead of internal validity and
transferability instead of external validity (Miles & Huberman, 1994)). Lincoln and Guba (1985)
recommend long-term interaction, depth-oriented data collection, variation, expert review, and
participant confirmation strategies for credibility in qualitative research (as cited in Yildirim &
Simgek, 2021). For the credibility of the study, sincerity was established in the conversations held
before the interview to ensure that the data reflected reality as much as possible. Efforts were made
to interact with the participants for a long time. In-depth data were obtained with the aid of a semi-
structured interview form. To realize variation, interviews were conducted at different school levels,
and expert opinions were consulted in qualitative research methods in the process of data analysis
and interpretation. For transferability, direct quotations were made from the opinions and presented
to the reader. Miles and Huberman (1994) suggest taking precautions to ensure that the findings
include comprehensive explanations for transferability, while Creswell (2007) suggests that rich and
detailed explanations are necessary for transferability. Consistency in qualitative research is ensured
by similarly collecting the data during the study process, and confirmability is ensured by ensuring
that the researcher's position does not affect the collected data and that the data is kept (Yildirim &
Simsek, 2021). To ensure the consistency of the research, the same questions were asked to the
participants in the interviews, and the interviews were recorded; for confirmability, the researcher
stated his/her position in order not to affect the participants, and the data of the research were
protected and stored so that they could be examined and confirmed when necessary.
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Findings

Based on the opinions of school social media managers, the research findings are given under the
headings of (1) social media tools used in schools and the duration of their use, (2) purposes of using
school social media tools, (3) ethical principles followed in school social media accounts, (4) forms
of communication with followers in school social media accounts, (5) the contribution of having
school social media tools to schools, and (6) problems encountered in the administration of school
social media tools.

Social Media Tools Used in Schools and Duration of Use

Participants were asked about the social media tools or tools used by their institutions and how long
they have been using them, and the answers are shown in the table below:

Table 2
School-Owned Social Media Accounts and Duration of Ownership According to Participants
Expressions Time n Instructional Level N
Instagram 8 years 1 High School 18
7 years 1 Primary School
5 years 2 Primary and High School
4 years 3 Primary (2) and High School
3 years 2 Secondary School
2 years 4 Secondary (3) and High School
1 year 2 High School
I'have no information. 3 Primary (2) and High School
Twitter 8 years 1 High School 15
7 years 1 Primary School
5 years 2 High School
4 years 4 Primary (2), Secondary, and High S.
3 years 1 Secondary School
2 years 3 Secondary School
1 year 2 High School
I'have no information. 1 Primary School
Facebook 8 years 1 High School 4
4 years 2 Primary and High School
1 year 1 High School
YouTube 2 years 1 Secondary School 1

As seen in Table 2, some of the schools have more than one social media account. The most preferred
social media account by schools is Instagram (18 schools). 15 schools have “Twitter”, 4 schools have
“Facebook” and one school has a “YouTube” account.

Purposes of Using School Social Media Tools

Participants were asked about the purposes of using social media tools of their organizations and
the codes, frequency values, and categories obtained from the answers are shown in the table below:
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Table 3
Purposes of the Schools” Using Social Media According to the Participants

Expressions n Category

Announcement Meta Communication
Sharing up-to-date announcements

Activities are seen by parents and other schools

Sharing activities with students, parents, and other individuals
Sharing what has been done with parents and students
Informing

Providing information

To deliver the activities within the school to students and parents
Sharing academic and social achievements

Announcing projects and events

Introducing the school Advertising and Promotion
Advertising the school

To be able to communicate Usability
Reaching people who may prefer the school

Delivering announcements quickly

Improving communication

Encouraging other students by sharing rankings and awards Increase Participation
Increasing motivation to participate in competitions and projects
Reducing potential problems

Interaction with Institutions

Precautionary Measures
Inter-institutional
Interaction

Ensuring parent-school cooperation 1 Solidarity

e N i e &, [ S S N T N S IS SO

As seen in Table 3, the purposes of social media use by schools are grouped into seven categories:
“meta-communication, advertising and promotion, usability, increasing participation, taking
measures, inter-institutional interaction and solidarity”. The first of these categories, “meta-
communication”, contains more opinions than the others. In the meta-communication category,
“informing” is the most frequently expressed opinion. In this regard, a social media manager
(SMM18) said, “Twitter is more of an institutional nature. We use it for teacher announcements and
interaction with other provincial and district national education directorate-level institutions. It is completely
institutional. There is not much student-parent involvement. But Instagram is the opposite. We use it to
inform parents and students. We share all activities related to education and instruction. We aim to inform
the student about an exam, etc.”; another participant (SMMS8) similarly stated that they use social media
as a means of interaction with other institutions, information, and news-sharing tools to reach the
target audience; and another participant (SMMS8) used the expression “To inform parents about the
school.” After “informing” in the meta-communication category, another frequently expressed
opinion is “announcement”. In this regard, a social media manager (SMM7) emphasized that social
media is a means of communicating necessary announcements to followers by saying, “We use social
media accounts mostly to make announcements to students and parents.”

The second category in which the participants” views were grouped was "advertisement and
promotion". While one participant (SMM5) stated “Promoting the school.”, another participant
(SMM17) stated, “The things we do are seen by parents and other schools. Ensuring the promotion of our
school.”

To give examples from the categories of “usability, increasing participation, taking measures, inter-
institutional interaction and solidarity” that emerged out of these categories; a social media manager
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(SMM6) emphasized that social media is a guide for students and parents who will choose a school
with the words “First of all, it is to announce the school s activities, projects and activities to school students
and parents and to reach students who may prefer our school.” Another social media manager (SMM11)
stated that they use social media tools to improve the image of the school: “Our vision is to be an
outstanding, quality institution that is accepted as a model among primary schools in Istanbul and Tiirkiye.
For this to be realized, school-family communication must be strong.”

Ethical Principles Followed in School Social Media Accounts

The participants were asked whether there were ethical principles followed in the content they
shared to determine the ethical principles followed by the schools and the answers are shown in the
table below.

Table 4
The Ethical Principles Participants Followed in Using Schools” Social Media Accounts

Expressions n Category

Parent permission

Respect for Personal Rights
Using photos without showing faces and Private Life
Student leave

Obtaining social media permission
Respect for students’ rights

Group sharing

No personal information is visible

No defamatory statements or photographs
Posts without disclosing the student
Suitable for children’s level Content Related to the Institution
Formal and in-school activities
Visuals within school boundaries
Beneficial shares to the organization
Institutionalized sharing

Suitable for institutional identity
Complies with social media guidelines Compliance with Legislation
Social media directive

Not making posts putting institutions under suspicion
Using school emblem

Not sharing political content

Political-religious sensitivity

Content without language-religion-race discrimination
Sharing of material-spiritual-religious-moral Reflect Values
Moral rules

Commission approval

No spelling mistakes

Posts requested by our children and parents

Commission Decision
Using Turkish Correctly
Satisfaction

N e e S e = U GO I S ISV

As seen in Table 4, the ethical principles followed by the participants in the posts are grouped under
the categories of "respecting personal rights and private life, content related to the institution,
compliance with legislation, reflecting values, commission decision, correct use of Turkish and
satisfaction". Among these categories, the most frequently expressed opinion in the category of
“respecting personal rights and private life” was to obtain permission from parents and students.
For example, a school principal (SMM14) said, “In general, we get permission from parents. We do not
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share a single student. We usually share as a group. We got permission from the community.” Some of the
other opinions in this category are as follows:

SMM10: “When sharing photos, permission is obtained or the faces of people (children) are covered. Or
photos are used in such a way that their faces cannot be seen”.

SMM15: "We especially try not to show the faces of the students. Not showing their ID numbers, personal

information, and not showing privacy photos or information of students or people in the images we share.”

Another category that includes the opinions frequently expressed by the participants in the category
of “having content about the institution”. The statements of some social media managers expressing
opinions in this category are as follows:

SMMS: “We do not share except for official and in-school activities.”

SMM16: “We share beneficial posts and announcements.”

A social media manager (SMM2), emphasizing the legislation in the category of “compliance with
the legislation” that emerged in the participant opinions, emphasized the MoNE Circular in sharing
content with the words “According to the social media guide, we share content sent by the MoNE.” A social
media manager (SMM10), whose opinions were grouped in this category, stated that they pay
attention to the principle of equality with the words, “We pay attention to content suggesting
discrimination based on language, religion, and race.” Another social media manager (SMMS6) stated,
“We pay attention to political and religious sensitivities and students’ rights.”

Examples of other opinions expressed by social media managers are as follows:
SMM2: “Ethical posts are shared by material, spiritual, religious, moral, and children’s level.”

SMM11: “Yes, we have some ethical principles. The most important principle is to share posts requested by
children and parents.”

Forms of Communication with Followers on School Social Media Accounts

The participants were asked the question “What would you like to say about the forms of communication
you establish with the followers of your institution’s social media accounts?”. The opinions of the
participants are given in Table 5.

Table 5

Participants” Forms of Communication with Followers While Administering School Social Media Accounts

Expressions n Category
Messages are being replied to

Two-Way Communication
Posts open to comment
Followers' opinions featured
Sharing content from followers
Messages are not replied to One-Way Communication
Posts are closed for comments

Other

N OO N GO

Other

According to Table 5, the participants’ communication with followers in their social media accounts
is categorized as “two-way communication, one-way communication, and other”. “Two-way
communication” includes more opinions than the opinions in the other two categories. Social media
managers who expressed opinions in the category of “two-way communication” about the type of
communication established stated that their followers can send messages via direct (private)
message (DM) and that they respond to messages, similarly, their posts are open to comments, and
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that they care about the messages received from followers. The statements of some social media
managers who expressed opinions are as follows:

SMM2: “Parents and students are following. Some of the DMs and comments are open. There is a two-way
communication. I can answer urgent questions at any time. Comments are featured.”

SMM4: “Our posts are open to comments. Our account is open to everyone and messages can be sent.”

SMM9: “Messages are replied to immediately. We share the photos they send. We share announcements
about the school.”

SMM11: “On some special days and celebrations, videos and photos from our parents are shared on our
account and messages from our follower parents and students are replied with our positive feedback.”

Some social media managers stated that their social media accounts were open to communication
through messages, but that the posts were closed to comments. One participant (SMM14) also
expressed his concerns on this issue and said, “Our parents and students have questions about the
applications. We have a very polite, fast, solution-oriented language. Our message section is open via DM. We
disable comments. Because people with malicious intentions can also post comments.”; while another
(SMMAT17) said, “We respond to those who reach us through messages. We do not enable comments under
every photo. Because sometimes it can cause bad comments.”

The opinions in the “one-way communication” category revealed that social media is used as a one-
sided communication tool, that it is closed to comments, and that communication is provided face-
to-face or by phone. Some participant views on this issue are as follows:

SMMb5: “Since it is a school account, messages cannot be responded to much. Our account is closed to
comments.”

SMM12: “Only content is shared. Communication is done by phone.”

SMM16: “Parents send messages through social media accounts, but we do not pay much attention to the
messages. All our meetings with parents are face-to-face.”

SMM18: “We do not have a form of communication through social media accounts. We have already
answered everything that people may ask in the content we share.”

The Contribution of Having School Social Media Tools to Schools

Social media managers were asked about the contributions of having social media tools to their
schools and the views of the participants are shown in Table 6.
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Table 6

Contribution of School Social Media Accounts to Their Institutions According to Participants

Expressions n Category
Usability

Sharing - accessing information in a short time

Fast communication

Reaching more people

Ease of communication

Informing the parent about new meetings
Informing parents about events and announcements
Increased parent-school interaction

Parents are aware of the activities

Facilitating work and procedures

Setting an example Advertising and Promotion
Introduction of the school

Making events visible

Our school's elitism and quality are followed
It's an advertisement for the school

Having an idea about the school

Visibility of things done inside the school
We receive positive feedback from parents Stakeholder Satisfaction
Students are happy

Students get enthusiastic about activities
Receiving positive feedback

We follow what schools are doing Other
Helping school choice

Good contribution to our school
Develops a sense of belonging

Influencing the culture of the school

e T e T T e S S O O B e N R e S R & 1 [ S S R T = T = T == S I G U R

I didn’t see a contribution Not Effective

As seen in Table 6, the contribution of social media accounts to schools was identified in five
categories: “usability, advertising and promotion, stakeholder satisfaction, not effective, and other”.
Among these categories, the most frequently expressed opinions were in the category of “usability”
and the participants stated that having social media provided ease of communication to their schools
and that they reached more people quickly and emphasized that this speed facilitated their work
and transactions. Examples of participant opinions in this category are as follows:

SMM11: “With the active use of social media accounts at our school, our parents are informed about the
activities at school without the need to come to school all the time.”

SMM2: “It has accelerated the school. It enabled us to reach more people more quickly.”

SMM14: “Its contributions to our school are great. ... If it is used more actively, students and parents can
do a better job. Because we solve many problems by announcing them on social media. Thus, both teachers
and principals do not communicate with too many unnecessary questions within the school.”

SMMA18: “We reach more people. We reach more students and parents than we used to. If we used to reach
200-300 students, we can easily say that this is 900-1000 people after this social media attack.”

In the category of “advertisement and promotion”, the participants stated that the school was
promoted and advertised through social media and contributed to setting an example for other
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schools. For example, one participant (SMM6) stated, “Thanks to our social media accounts, I think we
make the activities within the school more visible.” Another participant (SMM13) similarly stated, “The
school is advertised, those who do not know the school or those who have prejudices about the school or the
teachers who will come to the school have an idea about the school by reviewing these pages. Parents see it and
guide them in school enrolment. Or we get positive feedback from others saying that the school is good, the
activities are good, our relatives can go too.” and drew attention to the ease of promoting the institution
and conveying institutional information to the environment.

Social media managers stated that schools influence other schools with their social media accounts,
that they are influenced by them, and that their social media accounts contribute to the prominence
of their schools among other schools. To give the views of some of the participants expressed
opinions on this issue; while one participant (SMM11) emphasized the influence with the sentence
“Since the posts made in our school are also followed from accounts outside our school, the elitism and quality
of our school is followed by all walks of life.” another participant (SMM1) said, “We follow what other
schools do. We set an example for them and take examples from them.”

Another view is that having a social media account is not effective for the school. In this regard, a
social media manager (SMM10) stated that using social media did not make any contribution to their
schools due to the region where their schools are located with the statement “I could not see that it
made a very clear contribution. I think the socio-economic environment has an effect.”

Problems Encountered in the Use of School Social Media Tools

Social media managers were asked the question “Does your institution face difficulties when using social
media tools? If so, what are they?” and the participant opinions are shown in Table 7.

Table 7

Problems Encountered in Schools” Social Media Administration According to Participants

Expressions n Category

No.

There is no difficulty
No problem available
We had no difficulties

Comments Posted 1 Target Audience-Related Problems
Language used 1
Asking parents to share photos of their children 1
Labeling the school with false information 1
Compiling information 1 Post/Story Sharing
Content creation 1
Time restriction 1
Failure to allocate time 1 Time Management Problem
Lack of time 1
MOoNE infrastructure 1 Difficulty in Access
We do not meet 4 No Challenges Are Faced
3
1
1
1

As seen in Table 7, the opinions of social media managers about the problems they face while
administering school social media accounts are grouped into five categories. In these categories, the
category with the most frequently expressed opinions is the category of “no difficulties are
encountered”. In this regard, a social media manager (SMM1) emphasized the issue of supervision
and said, “We do not accept people who are not affiliated with our school. It prevents difficulties that may
occur to a great extent. We have not experienced any difficulties or problems so far. The district board also
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audits all posts every month.” He stated that they took the necessary precautions and did not
experience any difficulties with the audit conducted by the district. Similarly, another social media
manager (SMM11) stated that he did not experience any difficulties with the statement “I do not have
any difficulties in using and administering social media accounts.”

“Post/story sharing” is the category in which the participants frequently express their views on the
difficulties they face in social media administration. In this regard, a social media manager (SMM18)
said, “Sometimes I have trouble creating content, compiling and collecting information from time to time.
Because it is very difficult to explain a lot of information to parents, students and other people in a simple and
plain language.” Another participant (SMM16) said, “Sometimes the activities are long. Since there is a
time limit on social media, we reduce the size of the video. Or we have to cut it. Other than that, we did not
encounter any other problems.”

The category that includes other frequently expressed opinions on the difficulties encountered is the
category of “time management problem. In this regard, one participant (SMM14) said, “We generally
encounter this. We cannot allocate time. We make efforts outside of our shift. Since we give answers with the
exhaustion of the day, sometimes there are points that we cannot reach.” Likewise, another participant
(SMM17) said, “Of course we face it. Our biggest difficulty is this: Finding time to deal with this is a problem.
On the one hand, dealing with school work, on the other hand, making such posts and at the same time
uploading to the school’s website creates problems.” emphasized that they could not spare much time for
sharing in social media administration.

Besides these views, the difficulties encountered by the participants in social media management
are the fact that the infrastructure of the MoNE does not support social media environments and the
problems arising from the target audience. In this regard, one participant (SMM2) said, “The
comments made and the languages used can sometimes be a problem.” Another participant (SMM15) said,
“We face difficulties when others use social media, not when we use it. In other words, they can label the school
with false information and spread false information.”

Conclusion, Discussion and Suggestions

In this study, the use of social media, one of the elements in the formation of school culture, by
schools was determined within the framework of the opinions of school social media managers. The
results of the research revealed that school social media managers are mostly determined among
school administrators; schools prefer to use Instagram more frequently than social media tools in
corporate communication activities; they use social media tools more frequently for effective
corporate communication and promotion; ethical principles are determined in the administration of
social media accounts and the principles vary; some schools prefer one-way communication as well
as schools that interact with followers.

When the opinions of school social media managers were examined, it was revealed that the social
media tools preferred by schools were Instagram, Twitter, Facebook, and YouTube, and Instagram
was the most preferred among them. Similar to the findings of this study, Celik and Tosun (2019)
and Giirsoy Pakkan and Topuz Savas (2021) found that Instagram offers the most data in schools;
Ko6seoglu and Aydin (2022) found that primary schools use Instagram the most institutionally.
Dogan (2019) concluded that Instagram is the most preferred social media application after Facebook
in educational institutions, and Giiglii and Ozdogru (2018) concluded that Instagram is widely used
in schools along with Facebook and Twitter. Instagram is an application whose number of users is
rapidly increasing because it enables photo-based visual presentations (Aktan, 2018) and works
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based on moving and fixed images that have higher memorability rates than other types of content
(Akyazi, 2019). Therefore, it can be said that the number of users is increasing day by day, ease of
use, and visuality are at the forefront, and the opportunity to share content such as photos and
videos can be said to be the reason why Instagram ranks first as an institutional communication tool
in schools.

In the opinions of school social media managers, the purposes of social media use by schools are
grouped under seven categories: “meta-communication, advertisement and promotion, usefulness,
increasing participation, taking measures, inter-institutional interaction and solidarity”. The most
frequently expressed purpose of social media use by social media managers is “informing”, followed
by “promoting and announcing the school”. These results show that schools use social media tools
to share news with followers, to share activities inside and outside the school, and to promote the
school. Similar to this finding, Giiclii and Ozdogru (2018) found in their study that school
administrators use social media to share information and news, improve the image of the school,
promote the school, ensure stakeholder participation, cooperate, announce activities, and raise
education and awareness. Celik and Tosun (2019) also found that the social media posts of schools
were in the categories of events, information, celebrations, ongoing studies, and agendas. Similarly,
Dogan (2019) found that the purpose of using social media by educational institutions is to promote
the educational institution. Dimovski (2022) found that primary schools use social media to inform
students and parents about their activities as well as to share their activities with the public. All these
results show that schools use social media to address the population they serve in different ways
(e.g. communicating with students, teachers, and parents and providing information about their
activities) as well as to inform the public and public relations. The institutional presence of schools
on social media is also effective for students and parents in choosing the educational institution,
connecting with the school, communicating with teachers and administrative staff, and perceiving
the institutional identity (Zengin, 2022). Furthermore, social media is also used as a communication
tool between school management and staff (Sahin, 2017), a tool for teachers to communicate with
their students (Korkmaz et al, 2017), a professional development tool for teachers through
connecting with other educators and sharing resources (James, 2023), and a learning tool (Orlanda-
Ventayen & Ventayen, 2017; John & Yunus, 2021; Gémez-Ortiz, 2023). In this context, it can be said
that social media is increasingly preferred by schools for communication and educational purposes.
Social media is a medium where individuals have information about the activities of the
organization and communicate directly with the organization (Ozdemir & Tascioglu, 2022).
Considering that social media nowadays affects people’s perceptions of organizations as much as
traditional media (Giiglii & Ozdogru, 2018), the importance of social media as a part of institutional
culture increases even more.

The opinions of school social media managers regarding the ethical principles they follow while
posting on school social media accounts were collected in seven categories: “respect for personal
rights and private life, content related to the institution, compliance with legislation, reflecting
values, commission decision, correct use of Turkish and satisfaction”. This result shows that the
social media managers of each school participating in the study manage their social media accounts
according to some basic ethical principles. Similarly, Késeoglu and Aydin (2021) concluded that
basic principles and rules for social media use in primary schools have been determined. As a result
of the research, the social media ethical principle frequently stated by social media managers was
“getting permission from parents and students”. Ethics is a concept that leads individuals to decide
which action is right, wrong, valuable, or worthless, and sets out verifiable and falsifiable principles
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(Alabas & Yinilmez Akagiindiiz, 2021). Therefore, ethical principles have an important place in
individuals' decision-making. Ethical principles are also important for organizations as well as
individuals. The ethical principles preferred and applied by institutions in the form of
communication affect the culture of that organization and provide information about the
organization. School social media managers must mention “respecting personal rights and private
life” as one of the ethical principles followed in the official social media accounts of schools. It is
understood that the protection of personal rights is the main issue in the institutional culture created
by schools through social media. This issue, which the participants identified as an ethical principle,
is one of personal values and is frequently discussed in the field of media in general and social media
in particular. Social media is an environment where violations of people’s fundamental personal
rights can be seen as well as offering benefits and conveniences (Solmaz, 2017). Another issue
highlighted in the ethical principles observed in the participant's opinions is that the care to protect
personal rights also manifests itself in the sharing of institutional data. This was reflected in the
views of the participants in the form of “paying attention to the sharing of institutional content and
compliance with legislation". These results show that although the principles determined by schools
in communication within their organizational cultures may differ in terms of their uniqueness,
“paying attention to personal rights and sharing of content related to the institution and compliance
with legislation” are general ethical principles in the communication established by schools through
social media. In addition to this research result on the adoption of this issue as an ethical principle,
Tuncer (2021) found that there were ethical violations in the use of Whatsapp groups adopted by
teachers as a way to communicate with families, and it was concluded that parents thought that
privacy was not protected in terms of respecting the confidentiality of personal information. In the
study conducted by Giiglii and Ozdogru (2018), most of the participants stated that there were no
guidelines they used in response to the question “Are there any guidelines you have used while
managing social media accounts?”.

Based on the results of the study, the forms of communication that social media managers
established with followers while managing school social media accounts were categorized under
three categories: “two-way communication, one-way communication, and other”. The type of
communication frequently expressed by social media managers was the statement “Messages from
followers are responded to”. School social media managers stated that their followers can send
messages via direct (private) message (DM) that they respond to messages, that their posts are open
to comments, and that they care about messages from followers. Dogan (2019) concluded in his
study that educational institutions mostly respond to questions and complaints on social media
platforms. When the message intended to be conveyed by educational institutions to parents and
students through social media is not understood by the interlocutors, educational institutions will
be able to meet the expectations of parents and students by providing instant responses to
complaints and questions. This will provide a good impression of the institution for students and
parents. To ensure two-way communication with followers, schools need to maintain interaction
with followers through their social media accounts and share content. Answering questions from
groups such as parents and students, who are the target audience, through social media and
ensuring two-way communication by interacting with questions or requests and criticisms from
groups other than parents and students can be considered as a tool for schools to use social media
effectively. The second most frequently expressed opinion by the participants is that “messages from
followers are not responded to” and the third opinion is that “posts are closed to comments”. Bad
comments from followers were cited as the reason for the posts being closed to comments. Similarly,
Ko6seoglu and Aydin (2021) conducted an interview with the social media managers of 15 public
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primary schools with social media accounts and concluded that the social media accounts of 1 public
primary school were closed to comments and 2 schools could not receive positive or negative
feedback about their social media accounts because they were not actively used. The concept of
social media carries features such as communication, interaction, and sharing (Eraslan, 2020).
Therefore, while providing two-way communication by providing instant answers to the questions,
problems, or requests of followers constitutes a positive situation for institutions, the existence of
fake accounts that specify features that do not reflect the truth as well as disturbing messages
requires institutions to be cautious in their interaction with their followers, and this situation can be
said to bring one-way communication.

According to school social media managers, the most frequently expressed view was that having
social media accounts contributes to the “promotion of the school”. "Fast communication, reaching
more people, advertising the school, and making students happy" were other opinions frequently
expressed by social media managers. Similar to this result, Dogan (2019) concluded that social media
accounts provide schools with the opportunity to reach more parents and students, contribute to the
advertising and promotion of the educational institution, are useful in new student enrollment and
marketing activities, and complete an important part of corporate communication. In their study
with school administrators, Giiglii and Ozdogru (2018) determined the contribution of school social
media accounts to their institutions as promoting the school, increasing the visibility and awareness
of the school, and increasing stakeholder satisfaction. Yigittiirk (2020) also revealed that school
administrators use Whatsapp groups for reasons such as fast communication, information sharing,
official announcements, and solving problems. This research shows that social media is preferred
for schools to introduce themselves and inform their target audience and stakeholders due to its
features. This result is meaningful because social media is a medium for institutions to transfer
corporate communication activities, which have a place in the corporate culture formed over a long
period, to target audiences voluntarily and to receive feedback without intermediaries (Bat & Akinci
Vural, 2015). MoNE has also stated that it attaches importance to communication with students,
teachers, parents, and other official institutions and organizations through social media, and the
reason for this is that educational institutions take their place in the digital world, the Ministry’s
corporate identity is represented locally with merit and effectively, and activities and studies are
more visible to the public (MoNE, 2021).

In the study, the category of “no difficulties are encountered” was identified as the most frequently
expressed opinion regarding the problems encountered in the management of schools’” social media
accounts. The issues mentioned as problems emerged in four categories. In the category of
“problems arising from the target audience”, comments, use of language, parents! request to share
their children's photos and labeling the school with false information were mentioned as problems.
Similar to these results, Sahin (2017) found that school administrators had problems with “sharing
unwanted content” in the use of corporate social media; Yigittiirk (2020) found that the use of
WhatsApp groups in school administrators' schools caused problems in gossiping, organizing other
parents against the school administration and parents” discussions. Other problems encountered in
the management of social media accounts are “compiling information, creating content, time
limitation, inability to allocate time” and difficulties in access due to internet infrastructure.

Research findings show that there are schools that attach importance to using social media as a part
of communication with the environment in the development process of school culture. School
culture is closely related to society by establishing interactions as well as activities (Deal & Peterson,
2009). One of the most prominent issues in the opinions of school social media managers is the
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promotion of schools by sharing photos, videos, and various information through social media in
the context of interaction with the community and the status of social media as a part of institutional
communication. Furthermore, some school social media managers stated that parents consider
school social media posts in their school preferences. The use of social media by a school is also an
important factor in the evaluation of the school by society outside its institution. Apart from the
people who share the school life (staff, students, etc.), the culture perceived from the outside is
realized through the view of an outsider such as the parents of the students (Prosser, 1999). In
addition to affecting the perception of the school's external stakeholders positively or negatively
(Alabas & Yilmaz, 2019), social media is also important for individuals to prefer and connect with
the educational institution (Zengin, 2022). Therefore, the school’s social media presence is likely to
be highly effective in terms of reflecting the school culture.

The following suggestions can be made based on the results of the research: Based on the results
obtained from the research, the people responsible for the administration of schools' social media
accounts are more often vice principals who have administrative duties in the school. It is
recommended that social media commissions be established in schools, the duties of the commission
should be determined in writing, and the social media manager who is responsible for the
management of the social media account should be selected among the commission members and
trained. It is suggested that MoNE should establish social media administration units where help
can be obtained in case of difficulties and problems encountered in the administration of social
media accounts, and organize additional courses for school social media managers. For schools to
communicate effectively with their stakeholders and their environment through social media, it is
recommended that they make efforts to use different social media applications by taking into
account the characteristics of social media applications and the preferences of the target audience
they want to reach to use social media applications. For schools to communicate more effectively
with the public and the communities they serve, it is recommended that schools use their social
media accounts in a bidirectional way so that they can receive feedback and maintain
communication by making appropriate comments on users’ messages and comments. It was found
that school social media managers sometimes followed unwritten principles in their use of
institutional social media. Although there are principles recommended by the Ministry of National
Education, it would be useful to determine the ethical principles of social media use in writing to be
binding for schools and to ensure social media administration according to these principles.
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OZET

MAKALE BILGISI

Toplumsal bir kurum olan okullar, kendisine has 6zellikleri, paylastiklar1 degerler ve
inanglarla kendine 6zgii bir okul kiiltiirii olusturur. Egitimin sosyal temelleri cevreyle
yakindan iligkilidir. Okulun cevresiyle etkilesim halinde olmas1 dolayisiyla okul kiiltiirii
tizerinde etkili olan faktorlerden birisi cevresiyle kurdugu iletisimdir. Okullar,
kiiltiirlerinde ©6nemli bir yere sahip olan kurumsal iletisimi farkli araglarla
gerceklestirmektedir. Bu arastirmanin amaci okul kiiltiirii ¢ergevesinde ilkogretim ve
ortadgretim kurumlarinda bir iletisim araci olarak sosyal medya araglarinin kullanim
durumlarinin  belirlenmesidir. Arastirmada, egitim kurumlarinda sosyal medya
okul sosyal medya
dogrultusunda ortaya konulmustur. Nitel arastirma metodolojisine uygun olarak durum

araglarimin  kullanim  durumlan yOneticilerinin ~ goriisleri
calismas: yaklasimi ile yiiriitiilen arastirmanin g¢alisma grubu amagh Ornekleme
yontemlerinden maksimum ¢esitlilik Orneklemesi ile belirlenmistir. Gortismeler
Istanbul’da farkli kademelerde ve farkli sosyoekonomik diizeye sahip devlet okullarinda
gorevli 18 okul sosyal medya yoOneticisinin katilimi ile gerceklestirilmistir. Sosyal medya
yoneticileri 6gretmenlerden olusmakta olup bu 6gretmenlerin 15’inin ayn1 okulda idari
gorevi (1’1 okul miidiir, 14'ti miidiir yardimcisi) de bulunmaktadir Arastirmanin verileri
yart yapilandirilmig goriisme formuyla toplanmis ve icerik analizi yaklasimi ile
¢oziimlenmistir. Arastirma sonucunda okullarin Instagram’1 daha siklikla tercih ettikleri,
okul sosyal medya yoneticilerinin kurumlarinin sosyal medya hesaplarimi bilgi, haber
paylasimi ve okulun tanitimini yapmak amaci ile kullandiklar: belirlenmistir. Okullarin
sosyal medya yonetiminde izledikleri etik ilkeler kisilik haklarina ve 6zel hayata riayet
etme, kuruma dair igeriklerin paylasimi, mevzuata uygunluk, paylasimlarin degerleri
yansitmasi, komisyon karariyla yapilmasi, Tiirkceyi dogru kullanma, 6grenci ve veli
memnuniyeti kategorilerinde toplanmistir. Katiimcilar sosyal medya hesaplarinda
takipgileri ile ¢ift yonlii iletisim kurmaya gayret gosterdiklerini; sosyal medyanin
kurumlarma daha siklikla kullanigliik, reklam ve tamitim, paydas memnuniyeti
ac¢isindan katki sagladigini ifade etmislerdir.
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Okul Kiiltiirii Cercevesinde Bir iletisim Araci Olarak
Hk'(‘)gretim ve Ortadgretim Kurumlarinda Sosyal Medya Kullanimi

Giris

Bireylerin yasamlarini siirdiirmeleri icin gerekli olan bilgi ve becerileri kazandiran okullar, kiigiik
yaslardan itibaren bireylerde kisisel ve toplumsal becerileri gelistirme yaninda degerler sistemi
olusturma amaciyla egitim ve Ogretim uygulamalari sunan kurumlardir. Okullar 6gretim
faaliyetlerini gergeklestirirken zaman iginde olusan ve stirekli gelisim iginde olan Orgiitsel
kiiltiirlerinden hem etkilenir hem de orgiitiin sahip oldugu kiiltiirii etkiler. Arzulanan kurumsal
amaglar1 gerceklestirmek igin giiglii bir arag olan orgiit kiiltiirti (Hogan ve Coote, 2014), kurumlarda
sosyal kontrol islevi goren normlar (Chatman ve O'Reilly, 2016), iiyeleri tarafindan ortak bir sekilde
paylasilan degerler, inanglar ve anlayislardan meydana gelir (Sun, 2008). Bu baglamda orgiitiin
standartlarin1 ve degerlerini belirlemesi dolayisiyla kurumun etkililigi agisindan 6nemli bir yer
tutan orgiit kiltiirii (Naveed ve digerleri, 2022), calisanlarinin inang ve anlayislariyla da olumlu ve
olumsuz etkilenmekte; 6rnegin egitimciler miifredatlarinda engelli 6grencileri desteklediklerini
sOyleyip savunabilseler de bu egitimcilerin gercek inanglar1 engelli 6grencilerin haksiz avantajlar
elde ettigi veya engelli olmayan akranlariyla ayni akademik yeteneklere sahip olmadig:
yoniindeyse, o zaman Orgiit kiiltiirii olumsuz algi birakmaktadir (Trunk ve digerleri, 2020).

Orgiit kiiltiiri, kurumda agik ya da yazili olmaktan ziyade ortiik olarak bulunan bireysel
davraniglart motive edici ortak degerler yaninda semboller aracilifiyla temsil edilen ve iletilen
degerlerden olusur (Bryant ve Sheehan, 2007). Orgiit kiiltiiriiniin boyutlarindan birisini de daha ¢ok
kiiltiirtin gozle goriiliir yonlerinden olusan, kurum hakkinda anlatilan mitler ve hikayeler,
yayinlanmis degerler listesi, gozlemlenebilir torenler, dil ve hitap sekli gibi unsurlardan meydana
gelen artifaktlar olusturur (Schein, 2004). Biitiin bu boyutlar 6rgiit calisanlarinin davranislaria yon
verirken Orgiitlerin amaglarini gergeklestirmesini dogrudan etkiler. Diger orgiitlerde oldugu gibi
okullarin da bir kiiltiirii vardir. Okul kiiltiirii her okul i¢in kendine 6zgiidiir (Hongboontri ve
Keawkhong, 2014). Okulun bahgesine girildigi andan itibaren okul kiiltiirii kendini hissettirmeye ve
o okul hakkinda mesajlar vermeye baslar. Okul bahgesindeki yesil alanlar, zeminin tasarlanmasi,
oyun alanlarinin varli1 gibi unsurlarla baglayan okula iligkin kiiltiir, okul kapisindan girilmesi ile
tiziksel mekanlar, bunlarin tasarimi ve galisanlarin yaklasimi gibi unsurlarla, kisacas1 okul atmosferi
ile varhigini stirdiiriir. Okul kiiltiirti ortaklasa paylasilan temel inanglar, degerler, semboller (Sisman,
2021) ve okulun isleyisini her yoniiyle etkileyen tutumlardan meydana gelir (Lewis ve digerleri,
2016). Okul kiiltiirii 6grenciler, 6gretmenler, veliler ve genel olarak okul ¢evresi tarafindan ortak bir
sekilde olusturulur (Kaysili, 2020) ve galisanlarimin birbiriyle, 6grencilerle ve toplumla etkilesim
icinde bulunmasiyla da gelisir (Hinde, 2004). Egitim ve 6gretim hizmeti yiiriiten Orgiitler olarak
okullar, kiiltiirlerinin olusturulmasi, gelistirmesi ve yansitilmas: siirecinde hem hizmet verdigi
ogrenci ve velileriyle hem de cevresi ile siirekli iletisim icindedir. fletisim, kurum kiiltiiriinii daha
derin bir sekilde anlamak igin fikirler verir (Kowalski, 2000). Iyi kurulan bir iletisim, okullarda
calisanlar ve Ogretmenler arasinda baglayict bir gili¢ olusturur (Tampubolon ve Harati, 2019).
Dolayisiyla okul kiiltiiriiniin olusmasinda ve gelismesinde i¢ ve dis gevre ile kurulan iletisimin ayr1
bir yeri vardir.

Teknolojide meydana gelen hizli degisim kurum ve kuruluslarin kimliklerini yansitabilecekleri yeni
iletisim ortamlarinin ortaya cikmasmi saglamistir (Giiglii ve Ozdogru, 2018). Bu baglamda
gluniimiizde okullarda iletisim farkli boyutlara ulasmis ve gesitli iletisim araglar1 kullanilmaya
baslanmistir. Telefon teknolojisinin yaygimlasmasiyla okul, 0grenci ve veli arasinda yeni bir
etkilesim alani1 ve iletisim bicimi ortaya ¢ikmustir (Tabak, 2022). Orgiit ici ve 6rgiitiin paydaslariyla
kurdugu iletisimde, orgiitsel iletisimin etkinligini ve verimliligini artirmada biiyiik 6nem tagiyan
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internetten ve yeni iletisim teknolojisi araglarindan faydalanilmaktadir (Korkmaz ve digerleri, 2017).
Hedef kitleye geleneksel medya araglarmni kullanarak wulasan okullar, sosyal medyanin
yayginlasmasiyla kurumsal iletisim ¢alismalar1 kapsamindaki duyurularinmi (haber, etkinlik vb.)
sosyal aglarda paylasmaya baslamislardir (Giirsoy Pakkan ve Topuz Savas, 2021). Giintimiizde
okullar arasinda resmi yazismalar elektronik ortamda gergeklesmekte, duyuru ve cesitli yazismalar
e-posta yaninda cep telefonlarinda olusturulan gruplarla ilgililerine (galisanlar, veliler vb.)
ulastirilmakta, sosyal medya aracigiyla da etkinlik, kutlama, basar1 vb. duyurular okul paydaslar
ve kamuoyuna bildirilmektedir.

Sosyal medya, kullanic1 tarafindan olusturulan igerigin olusturulmasina ve degistirilmesine izin
veren internet tabanli uygulamalardir (Kaplan ve Haenlein, 2010). Sosyal medya, bloglar, wikiler,
mikrobloglar, RSS, podcastler, widgetler, sohbet odalari, mesaj panolar1 (Lincoln, 2009), sosyal
imleme ve oylama siteleri (Digg, Reddit), inceleme siteleri (Yelp), forumlar ve sanal diinya (Zarrella,
2010), ag platformlar1 (Facebook, Twitter, YouTube), cevrimigi forumlar (Reddit) ve anlik
mesajlasma uygulamalar1 (WhatsApp) gibi araglardan olusur (Zhao ve Zhu, 2023). Sosyal medyada
insanlar goniillii olarak video, metin, resim, miizik gibi igerikleri ¢evrimigi platformlar araciligiyla
ve sosyal yazilimlara dayali uygulamalar yardimiyla paylasmaktadir (Lietsala ve Sirkkunen, 2008).
Bu ozellikleri dolayisiyla bilgi, tanitim, pazarlama, egitim, eglence vb. amaglarla fotograf, video,
infografik gibi iceriklerle desteklenen paylasimlarin birgok kisiye ulagimi s6z konusu olmaktadir.

Sosyal medya kullanimindaki hizli artis toplum ve kisiler arasindaki iletisimin dogasin1 degistirmis
(Kamer, 2023), bunun yaninda kurumlarin faaliyetleri ve gevresiyle iletisim kurma bigimleri
iizerinde de onemli bir etkiye sahip olmustur (Henry ve Webb, 2014). Kurumlar sosyal medyay1
reklam ve pazarlamanin Otesinde, isbirligi, bilgi paylasimy, iliski kurma, 6grenme ve yenilik dahil
olmak {izere her tiirlii kurumsal faaliyeti giderek daha fazla desteklemek igin kullanmaktadir (Van
Osch ve Coursaris, 2013). Sosyal medya uygulamalar: 6rgiitlere iletisim siireclerinde iyilesme, bilgi
akisinda kolaylik, topluluk bilincinde gelisme, degerlerin tesvik edilmesi ve oOrgiit kiiltiirtintin
saglamlastirilmasi, yaraticilik ve ortak zekanin desteklenmesi gibi yararlar saglamaktadir (Aygiin
ve Ozmutaf, 2020). Dolayistyla sosyal medya sadece dzel sektoriin kullandig1 ya da eglence amaciyla
kullanilan bir mecra olmanin ¢ok Otesine gegerek kamu hizmetleri alan ve kamudan beklentisini
arttiran bireylerin de giinliik kullanimina acilmistir (Erkek, 2016). Bu bilgiler 1s181nda bireylerin
egitim konusundaki ihtiyaglarmi karsilamak {izere olusturulan formal bir Orgiit olan egitim
kurumlarmin sosyal medyay1 gormezden gelmeleri ve bir iletisim araci olarak bu mecray1 yok
saymalar1 diisiiniilemez.

Okullar sosyal medya araglarimi halkla iligskilerde, 6grenci ve velilerle iletisim kurmada bir arag
olarak kullanma yaninda okullarda sosyal ag tabanli uygulamalar kullanilarak 6grenme ortamlar:
zenginlestirilebilmektedir. Okullarda sosyal medya 6gretim siireglerine dahil edilmekte, 6rnegin
Milli Egitim Bakanhgi (MEB) Tiirkce Dersi Ogretim Programinda (MONE, 2019) dgrencilerin
yazdig1 metinlerin sosyal medyada paylasmaya tesvik edilmesi istenmektedir. Okullar duyurular
yaninda bazi etkinliklerini de sosyal medya {izerinden gerceklestirebilmekte boylece 6gretmenlerin
sosyal medyayr kullanmasi tesvik edilebilmektedir. Ornegin; Istanbul 11 Milli Egitim
Midirligii'niin diizenledigi bir etkinlikte Ogretmenlerin sanatsal ¢alismalar1 kurumsal sosyal
medya hesaplarindan paylasildiktan sonra il secici kurullari tarafindan degerlendirilmistir (Istanbul
11 Milli Egitim Midiirliigii, 2021).

Sosyal medya uygulamalarinin kullanimimin okullarda yayginlik kazanmasi nedeniyle kamu
kurumlar1 i¢in sosyal medya kullanimina dair bazi diizenlemeler yapilmistir. Bu amacgla MEB,
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Okullarda Sosyal Medyanin Kullanilmas: konulu genelge ile okullarda sosyal medya kullanimi ile
ilgili baz1 6nlemler almis (MONE, 2017), Okul Internet Siteleri Yonergesi'nde “Internet sitelerinin
Yonergeye uygunlugu il/ilge milli egitim miidiirliiklerince denetlenir ve internet sitesi bulunmayan
okullarin internet sitesi olusturulmasi saglanir” maddesine yer verilmistir (MONE, 2018). 2020
yilinda Cumhurbagkanligi Iletisim Bagkanligi tarafindan Sosyal Medya Kullanim Kilavuzu
yaymmlanmis, kilavuzda oOzellikle kurumsal kimlikleri bulunan kullanicillarin daha 6zenli
paylasimlarda bulunmasi, provokasyon amagli paylasim yapmamasi toplumsal ahlaki agidan son
derece onemli goriilerek dgrenciler, ¢ocuklar, gencler ve ebeveynler icin sosyal medya kullanim
Onerilerine yer verilmistir (Iletisim Baskanligi, 2020). MEB 2021’de ¢atis1 altinda bulunan her bir
kurumun yaptig1 etkinlik ve ¢alismalar: gortiniir kilmak i¢in Milli Egitim Bakanligr Kurumsal Sosyal
Medya Kullanim Kilavuzu'nu hazirlamis ve kilavuzda hesaplarin etkin ve dogru yonetilmesi,
kurumsal biitiinliigiin saglanmasi ve ortak bir dil olusturulmasina 6zen gosterilmesi istenmistir
(MoNE, 2021). Milli Egitim Bakanligi Okul Oncesi Egitim ve [lkdgretim Kurumlari Yénetmeliginde
Degisiklik Yapilmasima Dair Yonetmelik (2023) ile 6grencilerin okul igi ve okul disi faaliyetlerine ait
goriintiilerinin sosyal medya hesaplarinda paylasilmasimna dair diizenlemeler getirilmistir.

Bir iletisim kanali olarak sosyal medyanin etkili kullanilmasi ig¢in kurumsal sosyal medya
hesaplarinin yonetilmesi onem arz etmektedir. Sosyal medyanin kullanim1 ayn1 zamanda igerik
iiretimini gerektirir. Kurum adina igerik tiretilirken genelde kurumlar 6zelde ise okullarmn sosyal
medya hesaplarin1 yonetmekle sorumlu olan sosyal medya yoneticilerine biiyiik is diismektedir.
Okullarda sosyal medya yoneticisi, okulun sosyal medya hesabi/hesaplarini yonetmekle
yetkilendirilen personeldir. Okullarin sosyal medya hesaplarin1 yoneten okul sosyal medya
yoneticileri, kurumun sosyal medya hesaplarinda yaymnlanacak igeriklerin hazirlanip
paylagilmasindan sorumludur. Okul sosyal medya yoneticileri, ayn1 zamanda takipgilerin yorum ve
sorularmna yanit verir.

Sosyal medyanin bir okul tarafindan kullanilmasi durumunda o okuldaki sosyal medya
yonetiminde gorevli kisiler, okul kiiltiiriiniin iletisim boyutunu olusturma ve gelistirmede 6nemli
rol oynarlar. Dolayisiyla sosyal medya yoneticilerinin okulun sosyal medya hesabini bireysel
hesaplar1 gibi kullanmamalari, tiretilen igeriklerde gizlilik, kisilik haklar1 gibi konularda hassas
olmalar: ve kullanilan dile 6zen gostermeleri gerekir. MEB, Kurumsal Sosyal Medya Kilavuzu’'nda
(2021) okullarin sosyal medya yonetiminde paylasimlarda amirin onayi olmasi, resmi ve gizli
bilgilerin paylasilmamasi, paylasimlarda kisisel bilgiler ve mahremiyete Gnem verilmesi gibi
hususlara dikkat edilmesini istemektedir. Kurumsal Sosyal Medya Kullanim Kilavuzu'na yonelik
okul sosyal medya yoneticilerinin farkindaliklar1 olmasina ragmen kilavuzun biitiin boyutlariyla
birlikte uygulanmadig1 goriilmiistiir (Koseoglu ve Aydin, 2022). Dolayisiyla hedef Kkitleleriyle
dogrudan etkilesim kurabilme imkani sunmasi dolayisiyla kurumlarin sosyal medyay: etkin bir
sekilde kullanma ¢abas: oldugu diistintildiigiinde, bir sosyal kurum olan okullarin sosyal medya
araciligryla gevreleriyle kurmus olduklari iletisimde izledikleri yaklasimlarin ve ilkelerin dogrudan
sosyal medya hesaplarini yoneten kisilerin goriisleri cercevesinde belirlenmesi Onemli
goriilmektedir. Literatiir incelendiginde saghk, medya, yerel yonetimler vb. sektorlerdeki
kurumlarin sosyal medyay1 kullanim durumlarinin gesitli sekillerde arastirma konusu yapildig:
goriilmekte, egitim kurumlarinda sosyal medyanin kullaniminin ise sosyal medya araglarindan
egitsel amagh yararlanma (Afsin, 2019; Dinger ve Balaman, 2019; Ekici ve Kiyic, 2012; L_sman ve
Albayrak, 2014; Kic1 ve Dilmen, 2012; Mazman, 2009; Yaylak, 2017), 6zel 6gretim kurumlarinin
halkla iligkiler araci olarak sosyal medyay1 kullanimi (Giirsoy Pakkan ve Topuz Savas, 2021; Kaya,
2021); Whatsapp’'in okul yoOnetim siirecine etkisi (Yigittiirk, 2020); okullarin sosyal medya
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paylasimlarinin incelenmesi (Celik ve Tosun, 2019) ve okul idaresiyle 6gretmenlerin sosyal medya
algilar1 (Dogan, 2019) acisindan incelendigi goriilmektedir. Devlet okullarinin sosyal medya
hesaplarmin kullanimi hakkinda sosyal medya yoneticileriyle yapilmis sinirh sayida calisma
mevcuttur. Bu sinirli calismalarda Gligli ve Ozdogru (2018) ilkogretim okullarinda gorevli okul
yoneticileriyle, Giildas (2021) ortaokuldaki Ogretmenlerle, Koseoglu ve Aydin (2022) ise
ilkokullardaki sosyal medya yoneticileri ile okullarin sosyal medya hesaplarina dair goriismeler
yapmustir. Hkégretim kurumlar1 yaninda ortadgretim kurumlarmin sosyal medyay: kullanim
amaclari, kullanirken izlenen etik ilkeler, takipgilerle kurulan iletisim, okullara katkisi ve
karsilasilan sorunlarin neler oldugunun okul sosyal medya yoneticilerinin goriisleri dogrultusunda
belirlenmesine yonelik ¢alismalara ihtiya¢ bulunmaktadir. Biitiin bunlardan hareketle, bu ¢alisma
egitim kurumlarinin okul kiiltiirii cercevesinde sosyal medyay1 bir iletisim araci olarak
kullanmalarimi sosyal medya yoneticilerinin goriigleri gercevesinde belirlemeyi amaglamaktadir. Bu
dogrultuda aragtirmanin problemi; “Ilkdgretim ve ortadgretim kurumlarmin sosyal medya
aracglarmi kullanimi hakkinda okul sosyal medya yoneticilerinin goriisleri nelerdir?” seklinde ifade
edilmistir. Bu amag dogrultusunda alt1 aragtirma sorusu olusturulmustur:

1. Okul sosyal medya yoneticilerine gore okullar ne kadar siiredir hangi sosyal medya
araglarina sahiptir?

2. Okul sosyal medya yoneticilerinin kurumlarma ait sosyal medya araglarmi kullanim
amaglar1 nelerdir?

3. Okul sosyal medya yoneticilerinin kurumsal sosyal medya araglarinda paylasilan igeriklerde
izledikleri etik ilkeler nelerdir?

4. Okul sosyal medya yoneticileri kurumsal sosyal medya araglarinda takipgilerle nasil iletisim
kurmaktadir?

5. Okul sosyal medya yoneticileri kurumsal sosyal medya araglarina sahip olmanin okullarina
katkis1 hakkinda ne diistinmektedir?

6. Okul sosyal medya yoneticilerinin kurumsal sosyal medya araglarinin yonetiminde
karsilastiklar1 sorunlar nelerdir?

Yontem

Okul kiiltiirti gergevesinde okullarda bir iletisim araci olarak sosyal medya araglarinin kullanim
durumlarinin belirlenmesini amaglayan bu ¢alisma nitel arastirma yaklasimi ile yapilandirilmistir.
Arastirmada durumlarin derinlemesine anlasilmasi (Creswell, 2007), dogal ortaminda karmasiklig:
ve baglami goz oniinde bulundurarak anlamlandirilip degerlendirilmesinin amaglandigi durum
calismasi deseni kullanilmigtir (Punch, 2005). Bu arastirmada okullarin sosyal medyay1 kullanmast
bir durum olarak ele alinarak ayni1 zamanda bazilar1 (n=15) okul yoneticiligi gérevini de yiiriitmekte
olan Ogretmenlerden olusan “okul sosyal medya yoneticileri’nin gortisleri dogrultusunda
incelenmistir.

Calisma Grubu

Arastirmanin ¢alisma grubunu 2021 yilinda Istanbul ilinde MEB'e bagli ilkokul, ortaokul ve liselerde
gorevli 18 okul sosyal medya yoneticisi olusturmaktadir. Okullarin sahip oldugu sosyal medya
araglarinin kullanim durumlar gesitli acgilardan incelenirken kurumun sosyal medya hesabini
yonetenler kaynak kisi konumundadir. Ortamla ilgili bilgi sahibi olmalar1 ve bilgilerini agikca
paylasmalar1 dolayisiyla kaynak kisileri bilgi kaynag1 olarak kullanmak 6nemlidir (Patton, 2002).
MEB kurumsal sosyal medya hesabinin tek elden yiiriitiilmesini ve sosyal medya yonetiminden
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sorumlu kisinin kurumsal ilkelere haiz kisiler arasindan birim/kurum amiri tarafindan
gorevlendirilmesini istemektedir (MONE, 2021).

Amagh ornekleme yontemlerinden maksimum gesitlilik drneklemesi teknigiyle Istanbul ilinin 6
ilcesinden (Bagcilar, Bakirkdy, Besiktas, Esenler, Fatih, ve Kadikdy) 6 farkli ilkokul, 6 farkli ortaokul
ve 6 farkli lise olmak iizere toplam 18 devlet okulunun sosyal medya yoneticisiyle yiiz yiize goriisme
yapilmistir. Maksimum gesitlilik 6rneklemesinde goreli olarak kiigiik bir 6rneklem olusturur ve
orneklemde calisilan probleme taraf olabilecek bireylerin gesitliligi maksimum derecede yansitilir
(Yildirim ve $imsek, 2021). Calismada maksimum gesitliligi saglamak igin okul kademeleri sadece
belirli bir kademeden segilmemis ilk, orta ve lise diizeyindeki okullar aragtirmaya dahil edilmis, 11
Milli Egitim Midurligii'ntin  verilerinden faydalanilarak okullarin  bulundugu yerlerin
sosyoekonomik durumlar1 géz oniinde bulundurulmustur. Tablo 1’de goriisme yapilan okul sosyal
medya yoOneticilerine yonelik bilgiler yer almaktadir.

Tablo 1
Arastirmaya Katilan Okul Sosyal Medya Yoneticilerine Ait Bilgiler
Katilimer Ozellikleri Tlkokul Ortaokul Lise
Cinsiyet Kadin 2 2 2
Erkek 4 4 4
Yas 25-35 Arasi 1 5 5
35-45 Arasi 5 1 1
Egitim Diizeyi Lisans 1 6 3
Yiiksek Lisans 5 0 3
Gorevi Midiir 0 0 1
Midiir Yardima 6 4 4
Ogretmen 0 2 1

Tablo 1'de goriildiigii gibi arastirmaya katilan sosyal medya yoneticilerinden 6’s1 kadin 12’si
erkektir. Katihmalarin yas durumlarma bakildiginda, ilkokulda gorevli olanlardan 25-35 arasi 1, 35-
45 aras1 5; ortaokulda 25-35 arasi 5, 35-45 arasi 1; lisede ise 25-35 aras1 5 ve 35-45 arasi 1 kisi
arastirmaya katilmistir. Katilimcilardan 10"u lisans diizeyinde, 8'i ise yiiksek lisans diizeyinde
egitim almistir. Sosyal medya yoneticileri 6gretmenlerden olusmakta olup 15’inin idari gorevi (1'i
miidiir, 14'ti miidiir yardimcisi) bulunmaktadir.

Veri Toplama Arac1

Arastirmada veri toplama araci olarak yar1 yapilandirilmis goriisme formu kullanilmistir. Gorlisme
formunun gelistirilme siirecinde, hazirlanan soru listesi kapsam gegerliligi i¢in 3 uzman goriisiine
sunulmustur. Uzman goriisii sonrasi ¢alisma grubunda yer almayan 2 okul sosyal medya yoneticisi
ile pilot ¢alisma yapilmis, anlasilmayan ya da anlasilmasinda giigliik goriilen yerlerde sorular tekrar
diizenlenmistir. Goriisme formu hazirlanirken sorularin okul sosyal medya yoneticilerince kolay
anlagilir nitelikte olmasina énem verilmistir. Sonraki asamada uzman goriisleri neticesinde sorular
nihai halini almigtir. Gortisme formu iki boliimden olusmakta olup ilk boliimde katilimcilarin
demografik ozellikleri, ikinci boliimiinde okullarin sosyal medya kullanimina yonelik sorular
bulunmaktadir.
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Veri Toplama Siireci

Oncelikle daha nitelikli bilginin elde edilebilmesi i¢in sosyal medya araglarim kullanan okullar tespit
edilmistir. Kastamonu Universitesi Sosyal ve Beseri Bilimler Aragtirma ve Yayin Etigi Kurulu'ndan
aragtirma icin Etik Kurul onay1r (02.07.2021 tarihli ve 2 sayili) ve Istanbul il Milli Egitim
Midirligiinden uygulama izinlerinin (04.08.2021 tarihli ve E-59090411-20-29004300 sayil1)
alinmasmin ardindan 2021 yilinda goriismeler gerceklestirilmistir. 2019 yilinin sonunda baslayan
COVID-19 kiiresel salgini siirecinin etkileri aragtirmanin yiiriitiildiigii yil olan 2021’ de biiyiik 6lgtide
devam ettigi icin yasanilan salgmnin seyri goz oOniinde bulundurularak Covid-19 tedbirleri
cercevesinde belirlenen okullara ziyaretler gerceklestirilmistir. Goriismeler yoOnetici odasinda,
ogretmenler odasinda, okuldaki miisait bir odada ve okul cardaginda goniilliiliikk esasina gore
gerceklestirilmistir. Katilimcilarin rahat ve i¢ten cevap verebilmeleri icin goriismeye baslamadan
once gerekli bilgilendirmeler yapilmis, goriisme Oncesi ses kayit alinmasi igin kendilerinden izin
istenmis, izin veren katilimcilarin sesleri kaydedilmis, izin vermeyen 3 katilimcr goriisii ise notlar
alinmak suretiyle yazili hale getirilmistir. Goriismeler ortalama 15-30 dakika arasinda degisen
zamanlarda gergeklesmistir.

Verilerin Analizi

Katilimar goriisleri igerik analizi teknigi ile analiz edilmistir. Icerik analizinde veriler ve temalar
belirli kavramlar gercevesinde bir araya getirilerek diizenlenir (Giirbiiz ve Sahin, 2018). Icerik
analizinde verilerin kodlanmasi, temalarin bulunmasi, kodlarin ve temalarin diizenlenmesi ile
bulgularm tanimlanmas: ve yorumlanmasi (Yildirim ve Simsek, 2021) asamalar: izlenmistir. Veri
analizinin ilk asamasinda katilimci goriislerinin tamami yaziya aktarilip cevaplardan hareketle
kodlar olusturulmustur. Bu kodlardan hareketle kodlar1 belirli kategoriler altinda diizenleyen
temalar elde edilmistir. Cohen ve digerleri'ne (2007) gore kodlar kelime ya da kisaltmalardan
olusturulurken, kategoriler metnin ana gruplandirmaya tabi tutulmasidir. Temalarin elde edilmesi
asamasinda Yildirim ve Simsek (2021) tarafindan onerilen “kodlarin bir araya getirilip aralarinda
ortak yonler bulunmaya calisiimas: ve bu tematik kodlamalarin kategorik hale getirilmesi” yolu
izlenmistir. Analize tabi tutulan veriler ayrica tablolastirilmis, bu tabloda her bir kod “ifadeler”,
temalar ise “kategori” seklinde diizenlenerek sunulmustur. 4. asama olan “bulgularin
yorumlanmas1” asamasinda ise tespit edilen temalara gore veriler betimlenip yorumlanmigtir.
Betimlemelerin yaninda katilimc goriislerinden dogrudan alintilar yapilarak goriislerden 6rnekler
verilmistir. Dogrudan alintilarda katilimcilarin isimleri kodlanmistir. Ornegin; “SMY4” 4 numara
ile kodlanan sosyal medya yoneticisinin goriiglerini ifade etmektedir.

Gegerlik ve Giivenirlik

Nitel arastirmalarda i¢ gegerlik kavrami yerine inandiricilik; dis gegerlik kavrami yerine ise
aktarilabilirlik kavramlar1 kullanilmaktadir (Miles ve Huberman, 1994)). Lincoln ve Guba (1985),
nitel aragtirmalarda inandiricilik igin uzun stireli etkilesim, derinlik odakl veri toplama, gesitleme,
uzman incelemesi ve katilima teyidi stratejilerini nermektedir (Akt. Yildirim ve Simsek, 2021). Bu
dogrultuda calismanin inandiricilig1 icin goriisme oncesi yapilan sohbetlerle samimiyet kurularak
verilerin gercegi miimkiin oldugunca yansitmasi saglanmistir. Katiimalarla uzun siireli
etkilesimde bulunmaya gayret gosterilmistir. Yar1 yapilandirilmis goriisme formu yardimiyla
derinlemesine veri elde edilmistir. Cesitlemenin gergeklestirilmesi igin farkli okul kademelerinde
gortismeler yiriitilmiis ayrica verilerin analizi ve yorumlanmasi siirecinde nitel arastirma
yontemlerinde uzman goriislerine bagvurulmustur. Aktarilabilirlik igin goriislerden dogrudan
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alintilar yapilarak okuyucuya sunulmustur. Miles ve Huberman (1994) aktarilabilirlik igin
bulgularin kapsamli agiklamalar1 icermesine dikkat edilerek 6nlem alinmasini 6nerirken; Creswell’e
(2007) gore de aktarilabilirlik igin zengin ve ayrintili agiklama gereklidir. Nitel arastirmalarda
tutarlilik ¢alisma siirecinde verilerin benzer sekilde toplanmasiyla, teyit edilebilirlik ise
arastirmacinin konumunun toplanan veriyi etkilememesi ve verilerin saklanmasi ile saglanir
(Yildirim ve Simsek, 2021). Arastirmanin tutarliligini saglamak igin goriismelerde katilimcilara ayni
sorular sorulmus ve goriismeler kayit altina alinmus; teyit edilebilirlik i¢in katilimcilarin
etkilenmemesi amaciyla arastirmaci kendi konumunu belirtmis ve arastirmanin verileri
gerektiginde incelenmesi ve teyit edilebilmesi amaciyla koruma altina alinarak saklanmaistir.

Bulgular

Aragtirma bulgulari, okul sosyal medya yoneticilerinin goriislerine gore; (1) okullarda kullanilan
sosyal medya araglar1 ve kullanim stireleri, (2) okul sosyal medya araglarmin kullanim amaglari, (3)
okul sosyal medya hesaplarinda izlenen etik ilkeler, (4) okul sosyal medya hesaplarinda takipgilerle
kurulan iletisim bigimleri, (5) okul sosyal medya araglarina sahip olmanin okullara katkisi ve (6)
okul sosyal medya araglarinin yonetiminde karsilasilan sorunlar basliklar: altinda verilmistir.

Okullarda Kullanilan Sosyal Medya Araglar1 ve Kullanim Siireleri

Katilmcilara, kurumlarmin kullandig1 sosyal medya araci ya da araglarinin neler oldugu ve ne
kadar siiredir kullandiklar: sorulmus, alinan cevaplar asagidaki tabloda gosterilmistir:

Tablo 2
Katilimcilara Gore Okullarin Sahip Oldugu Sosyal Medya Hesaplar1 ve Sahip Olunan Siireler
Ifadeler Zaman n Ogretim Kademesi N
Instagram 8 yil 1 Lise 18
7 yil 1 Tlkokul
5yil 2 [lkokul ve Lise
4 yil 3 Ikokul (2) ve Lise
3yl 2 Ortaokul
2yl 4 Ortaokul (3) ve Lise
1yl 2 Lise
Bilgim yok 3 flkokul (2) ve Ortaokul
Twitter 8 yil 1 Lise 15
7 yil 1 Tkokul
5yil 2 Lise
4 yil 4 [kokul (2), Ortaokul ve Lise
3 yil 1 Ortaokul
2yl 3 Ortaokul
1yil 2 Lise
Bilgim yok 1 Tlkokul
Facebook 8 yil 1 Lise 4
4 yil 2 flkokul ve Lise
1yil 1 Lise
YouTube 2y 1 Ortaokul 1

Tablo 2’de goriildiigii gibi okullarin bazilar1 birden fazla sosyal medya hesabina sahiptir. Okullar
tarafindan en ¢ok tercih edilen sosyal medya hesabi ise Instagram’dir (18 okul). 15 okulun “Twitter”,
4 okulun “Facebook” ve bir okulun da “Youtube” hesab1 bulunmaktadir.
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Okul Sosyal Medya Araglarinin Kullanim Amaglar

Katilimailara, kurumlarmin sosyal medya araglarinin kullanim amaglariin neler oldugu sorulmus
ve cevaplardan elde edilen kodlar, frekans degerleri ve kategoriler asagidaki tabloda gosterilmistir:

Tablo 3

Katilimcilara Gore Okullarin Sosyal Medya Kullanim Amaglart
Ifadeler

Kategori

n
Duyuru 4  Meta Iletisim
Duyurular giincel sekilde paylasma 1
Etkinliklerin veli ve diger okullar tarafindan goriilmesi 1
Etkinlikleri 6grenci veli ve diger bireylerle paylasma 2
Veli ve 6grencilere yapilanlari paylasma 1
Bilgilendirme 7
Bilgi verme 1
Ogrenci ve velilere okul igindeki caligmalari ulagtirmak 1
Akademik sosyal basarilar1 paylasmak 1
Proje ve etkinlikleri duyurma 1
Okulu tanitma 5 Reklam ve Tamitim
Okulun reklamini yapma 1
Iletisim kurabilmek 1 Kullanighlik
Okulu tercih edebilecek kigilere ulasma 1
Duyurular1 hizlica ulastirmast 1
Iletisimi artirmasi 2
Derece ve Odiilleri paylasarak diger 6grencileri sevklendirme 1 Katilimi Artirma
Yarisma ve projelere katilim motivasyonunu artirma 1

1 Onlem Alma

1 Kurumlar Arasi Etkilesim

1

Dayanisma

Olusabilecek sorunlar1 azaltma
Kurumlarla Etkilesim
Veli - okul is birligini saglama

Tablo 3’te goriildiigii gibi okullarinin sosyal medya kullanim amaglar1 “meta iletisim, reklam ve
tanitim, kullanighilik, katilimi artirma, onlem alma, kurumlar aras: etkilesim ve dayanisma” olmak
tizere yedi kategoride gruplandirilmistir. Bu kategorilerin ilki olan “meta iletisim” kategorisindeki
goriisler digerlerine gore daha fazla goriisii igermektedir. Meta iletisim kategorisinde
“bilgilendirme” en sik ifade edilen goriistiir. Bu konuda bir sosyal medya yoneticisi (SMY18),
“Twitter kurumsal nitelikli daha cok. Ogretmen duyurulart diger il- ilce milli eitim miidiirliigii
kademesindeki kurumlarla etkilesim amacl kullamyoruz. Tamamen kurumsal. Pek bir 6grenci veli isi yok.
Ama Instagram tam tersi. Tamamen veli ve 6grenciyi bilgilendirme icin kullaniyoruz. Egitim, 6gretim ile ilgili
tiim faaliyetleri paylasiyoruz. Yapilacak bir sinavi vb. den dgrenciyi haberdar etmek amacimiz.” seklinde
sosyal medyay1 diger kurumlarla etkilesim, hedef kitleye ulasmakta bilgi ve haber paylagim arac
amagh olarak kullandiklarini belirtmis; bir diger katihmc1 (SMY8) da benzer sekilde “Okul hakkinda
velileri  bilgilendirmek.” ifadesini kullanmistir. Meta iletisim kategorisinde “bilgilendirme”
goriisiinden sonra siklikla ifade edilen diger goriis “duyuru” dur. Bu konuda bir sosyal medya
yOneticisi (SMY7), “Sosyal medya hesaplarint daha ¢ok 63renci ve velilere duyuru yapma amactyla
kullaniyoruz.” seklinde sosyal medyanin gerekli duyurulari takipgilerine iletmede bir vasita
oldugunu vurgulamistir.

Katilimcilarin goriislerinin gruplandirildig: ikinci kategori “reklam ve tamitim” kategorisidir. Bu
konuda bir katilime1 (SMY5) “Okulun tanitimini yapmak.” ifadesini kullanirken bir digeri (SMY17)
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“Yaptigimiz seylerin veliler tarafindan ve diger okullar tarafindan goriilmesi. Okulumuzun tamtiminin
saglanmas:.” seklinde goriis belirtmistir.

Bu kategoriler disinda ortaya ¢ikan “kullanighlik, katilimi artirma, 6énlem alma, kurumlar arasi
etkilesim ve dayanisma” kategorilerinden ornek vermek gerekirse; bir sosyal medya yoneticisi
(SMY6), “Oncelikle okul Ggrenci ve velilerine okul icerisindeki caligmalarini, proje ve etkinliklerin
duyurulmast ve okulumuzu tercih edebilecek 6grencilere ulasmaktir.” sdzleri ile sosyal medyay1 okul tercih
edecek 6grenci ve velilere kilavuz olmasimi vurgulamustir. Bir bagka sosyal medya yoneticisi ise
(SMY11) sosyal medya araglarini okulun imajini gelistirmek amaciyla kullandiklarini “Istanbul’da ve
Tiirkiye'deki ilkogretim okullar1 arasinda model olarak kabul edilen seckin, kaliteli bir kurum olmak
vizyonumuz. Gergeklesmesi icin okul-aile iletisimi giiclii olmas: gerekir.” seklinde ifade etmistir.

Okul Sosyal Medya Hesaplarinda izlenen Etik ilkeler

Okullarin izledigi etik ilkeleri belirleyebilmek icin katilimcilara paylastiklar igeriklerde izlenen etik
ilkelerin olup olmadig1 sorulmus ve cevaplar asagidaki tabloda gosterilmistir.

Tablo 4
Katilimcilarin Okullarin Sosyal Medya Hesaplarini Kullanmada Izledikleri Etik Ilkeler
Ifadeler n Kategori
Veli izni Kisilik Haklarma
Yiizleri goriinmeyen fotograf kullanma ve
Ogrenci izni Ozel Hayata Riayet Etme

Sosyal medya izin belgesi alma
Ogrencilerin kisisel haklarina riayet

Toplu paylasim

Kisisel bilgilerin goriinmemesi

Kiigiik diisiiriicti ifade ve fotograf olmamasi
Ogrenciyi ifsa etmeyecek paylagimlar
Cocuklarin seviyesine uygun Kuruma Dair Igerik Olmast
Resmi ve okul iginde yapilan etkinlikler
Okul sinirlari igindeki gorseller
Kuruma faydaci paylasimlar

Kurumsal nitelikli paylasim

Kurumsal kimlige uygun

Sosyal medya kilavuzuna uygun Mevzuata Uygunluk
Sosyal medya yonetmeligi

Kurumlari zan altinda birakacak paylasimlar yapmama
Okul amblemi kullanma

Siyasi igerikler paylagsmama

Siyasi - dini hassasiyet

Dil-din-1rk ayrimi diistindiirmeyen igerikler

Maddi- manevi- dini- ahlaki paylagimlar

Ahlaki kurallar

Komisyon onay1

Yazim yanlisi olmamasi

Cocuk ve velilerimizin istedigi paylasimlar

Degerleri Yansitma

Komisyon Karar1
Tiirkgeyi Dogru Kullanma
Memnuniyet
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Tablo 4'te goriildiigli gibi katilimcilarin paylasimlarda izledikleri etik ilkeler “kisilik haklarina ve
ozel hayata riayet etme, kuruma dair icerik olmasi, mevzuata uygunluk, degerleri yansitma,
komisyon karari, Tiirkgeyi dogru kullanma ve memnuniyet” kategorilerinde toplanmistir. Bu
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kategorilerden “Kisilik haklarina ve 6zel hayata riayet etme” kategorisindeki goriislerde en siklikla
dile getirilen veli ve grenciden izin almadir. Ornegin bu konuda bir okul yneticisi (SMY14) “Genel
olarak velilerden izin aliyoruz. Tek bir 6grenci paylasmiyoruz. Genelde toplu paylagiyoruz. Topluluk igin izin
aldik.” ifadesini kullanmistir. Bu kategorideki diger goriislerden bazilar1 soyledir:

SMY10: “Fotograf paylasiminda izin almr veya kisilerin (cocuklarin) yiizleri kapatilir. Veya viizleri
ctkmayacak sekilde fotograf kullanilir”.

SMY15: “Ozellikle 6§rencilerin yiiziiniin goriinmemesi ugrastigimiz. Kimlik numaralary, kisisel bilgilerinin
goriinmemesi, 63rencileri veya paylastigimiz goriintiilerde bulanan kigilerin de mahrem fotograflarini veya
bilgilerini gostermemek.”

Katilimailarin siklikla dile getirdigi goriislerin yer aldig: diger bir kategori ise “kuruma dair igerik
olmas1” kategorisidir. Bu kategoride goriis bildiren bazi sosyal medya yoneticilerinin ifadeleri su
sekildedir:

SMY8: “Resmi ve okul icinde yapilan etkinlikler disinda bir sey paylasmiyoruz.”
SMY16: “Faydact paylasimlar, duyuru paylasiyoruz.”

Katillma goriiglerinde ortaya ¢ikan “mevzuata uygunluk” kategorisinde mevzuata vurgu yapan bir
sosyal medya yoneticisi (SMY2), “Sosyal medya kilavuzuna gore, MEB'in gonderdigi, paylasim yapiliyor.”
sozleri ile igerik paylasiminda MEB Genelgesine dikkat cekmistir. Gortigleri bu kategoride
gruplandirilan bir sosyal medya yoneticisi (SMY10), “Dil, din, irk ayrim: diisiindiirecek iceriklere dikkat
ederiz.” sozleri ile esitlik ilkesine dikkat ettiklerini belirtmistir. Bir diger sosyal medya yOneticisi
(SMY6) de “Siyasi, dini hassasiyetlere ve 0Ogrencilerin kisisel haklarina dikkat ediyoruz.” ifadesini
kullanmustir.

Sosyal medya yoneticilerinin belirtmis oldugu diger goriislere iliskin 6rnekler su sekildedir:

SMY2: “Maddi, manevi, dini, ahlaki, cocuklarin seviyesine uygun etik paylasimlar yapilyor.”

SMY11: “Evet, bazi etik ilkelerimiz bulunmaktadr. En Oonemli ilke de cocuk ve velilerimizin istedigi
paylagimlar yapmak.”

Okul Sosyal Medya Hesaplarinda Takipgilerle Kurulan iletisim Bicimleri

Katilimailara “Kurumunuzun sosyal medya hesaplarini takip edenlerle kurdugunuz iletisim bicimleri
hakkinda neler soylemek istersiniz?” sorusu sorulmustur. Katilimcilarin goriislerine Tablo 5'te yer

verilmektedir.

Tablo 5

Katilimeilarin Okul Sosyal Medya Hesaplarim Yonetirken Takipcilerle Kurduklar Tletisim Bicimleri
Ifadeler n Kategori
Mesajlara cevap verilmekte 9 Cift Yonlii Tletisim
Gonderiler yoruma agik 5
Takipgilerin goriislerine yer verilmekte 2
Takipcilerden gelen igerikler paylasilmakta 2
Mesajlara cevap verilmemekte 6 Tek Yonlii Tletisim
Gonderiler yoruma kapali 6
Diger 2 Diger

Tablo 5’e gore katilimcilarin sosyal medya hesaplarinda takipgiler ile kurduklari iletisim “gift yonlii
iletisim, tek yonlii iletisim ve diger” kategorilerinde toplanmistir. “Cift yonlii iletisim” diger iki
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kategorideki goriislerden daha fazla goriisii icermektedir. Kurulan iletisim bigimiyle ilgili “cift
yonlii iletisim” kategorisinde goriis bildiren sosyal medya yoneticileri, takipgilerinin direkt
(0zelden) mesaj (DM) {izerinden mesaj gonderebildiklerini ve mesajlara cevap verdiklerini, yine
benzer sekilde gonderilerinin yorumlara agik oldugunu, takipgilerden gelen mesajlar

onemsediklerini belirtmiglerdir. Goriis bildiren bazi1 sosyal medya yoneticilerinin ifadeleri su
sekildedir:

SMY2: “Veliler ve 6grenciler takip ediyor. DM ve yorumlarin bazilart acik. Cift yonlii bir iletisim var. Acil
olan sorular1 her an cevaplayabilirim. Goriiglere yer verilmektedir.”

SMY4: “Postlarimiz yoruma agik. Hesabimiz herkese agik ve mesaj gonderilebiliyor.”

SMY9: “Mesajlara hemen doniis yapilir. Gonderdikleri fotograflar: paylagiriz. Okul ile ilgili duyurular:
paylagiriz.”

SMY11: “Bazi Ozel giin ve kutlamalarda wvelilerimizden gelen video wve fotograflar hesabumizdan
paylasilmakta ve takipci wveli ve 63rencilerimizden gelen mesajlar olumlu geri bildirimimiz ile
cevaplanmaktadir.”

Bazi1 sosyal medya yoneticileri sosyal medya hesaplarinin mesaj yolu ile iletisime agik oldugunu
fakat gonderilerin yoruma kapali oldugunu belirtmislerdir. Bu konuda bir katithimca (SMY14)
kaygilarini da dile getirerek “Velilerimizin ve dgrencilerimizin uygulamalar ile ilgili sorulart oluyor.
Bunlarla da cok kibar hizli, ¢oziim odakli bir dilimiz var. DM iizerinden mesaj boliimiimiiz agik. Yorumlar
kapatiyoruz. Ciinkii kotii niyetli kisilerce de yorum atilabilir diye.”
(SMY17) “Mesaj yolu iizerinden bize ulasanlara cevap veriyoruz. Yorumlar: her fotografin altina agmiyoruz.

Ciinkii bazen kotii yorumlara sebebiyet verebiliyor.” seklinde gortis belirtmistir.

ifadelerini kullanirken; bir digeri

“Tek yonlii iletisim” kategorisindeki goriislerde, sosyal medyanin tek tarafli haberlesme araci olarak
kullanilmasi, yorumlara kapali olmasi, iletisimin yiiz yiize ya da telefonla saglanmasi ortaya
¢ikmistir. Bu konuda bazi katilima goriisleri soyledir:

SMY5: “Okul hesab: oldugu icin mesajlara fazla yamit verilememektedir. Hesabimiz yorumlara kapalidir.”

SMY12: “Sadece icerik paylasimi yapilyor. Iletisim telefonla yapilryor.”

SMY16: “Veliler sosyal medya hesaplart iizerinden mesaj gonderiyorlar, tabi mesajlar: cok dikkate almiyoruz.
Velilerle biitiin goriismelerimiz yiiz yiizedir.”

SMY18: “Sosyal medya hesabindan kurdugumuz bir iletisim bicimi yok aslinda. Zaten paylastigimiz
iceriklerde insanlarin sorabilecegi her seyin cevabini vermis oluyoruz.”

Okul Sosyal Medya Araclarina Sahip Olmanin Okullara Katkis:

Sosyal medya yOneticilerine sosyal medya araglarina sahip olmanin okullarina katkilar1 sorulmus
ve katilimar goriisleri Tablo 6’da gosterilmistir.
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Tablo 6

Katilimeilara Gore Okul Sosyal Medya Hesaplarimin Kurumlarina Katkis:

Ifadeler n Kategori
Kullanighlik

Kisa siirede bilginin paylasilmasi - ulagilmasi

Hizli iletisim

Fazla kisiye ulagsma

Tetisim kolaylig:

Velinin yeni goriismelerden haberdar olmasi
Velilerin etkinlik ve duyurulardan haberdar olmasi
Veli okul etkilesiminin yiikselmesi

Veliler etkinliklerden haberdar olmasi

Is ve islemleri kolaylastirma

Ornek oluyoruz Reklam ve Tanitim
Okulun tanitimi

Etkinlikleri goriiniir kilma

Okulumuzun seckinligi ve kalitesi takip ediliyor
Okulun reklami oluyor

Okul hakkinda fikir sahibi olma

Okul i¢inde yapilanlarin goriinmesi

Velilerin olumlu geri doniisiinii aliyoruz Paydas Memnuniyeti
Ogrenciler mutlu oluyorlar
Ogrenciler etkinliklere hevesleniyor
Olumlu doniitler alma

Okullarin yaptiklarini takip ediyoruz Diger
Okul tercihine yardimei oluyor
Okulumuza katkilar: iyi

Aidiyet duygusunu gelistirmekte
Okulun kiiltiirtinii etkilemekte
Katki sagladigini géremedim
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Tablo 6’da goriildiigii gibi sosyal medya hesaplarinin okullara katkis1 “kullanighilik, reklam ve
tanitim, paydas memnuniyeti, etkili degil ve diger” olmak {izere bes kategoride belirlenmistir. Bu
kategoriler arasinda siklikla dile getirilen goriisler “kullanighlik” kategorisinde olup katiimcilar
sosyal medyaya sahip olmalariin okullarina iletisim kolaylig1 sagladigini ve daha fazla kisiye hizl
bir sekilde ulastiklarini belirtmis ve bu hizin is ve islemlerini kolaylastirdigina vurgu yapmuslardir.
Bu kategoride goriis bildiren katilimc1 goriislerinden drnekler su sekildedir:

SMY11: “Okulumuzdaki sosyal medya hesaplarimin aktif kullamimz ile velilerimiz siirekli okula gelme
ihtiyact duymadan okuldaki etkinliklerden haberdar olmaktadir.”

SMY2: “Okulu hizlandirmgtir. Daha fazla kisiye daha hizli bir sekilde ulasmamizi saglamigtir.”

SMY14: “Okulumuza katkilart cok ¢ok iyi. ... Daha aktif kullanilirsa 6grenci ve veli daha iyi is yapabilir.
Ciinkii biz bircok sorunu sosyal medya iizerinden duyurarak ¢oziiyoruz. Boylelikle de okul icerisinde hem
ogretmen hem de yoneticiler ¢ok fazla gereksiz soru ile iletisim kurmuyorlar.”

SMY18: “Kesinlikle daha fazla kisiye ulasiyoruz. Eskiden ulasamadigimiz kadar o6grenciye ve veliye
ulasiyoruz. Eskiden 200-300 63renciye ulasiyorsak bu sosyal medya atagimdan sonra bunun rahathkla 900-
1000 kisi oldugunu soyleyebiliriz.”

“Reklam ve tanitim” kategorisinde katilimcilar, sosyal medyayla okulun tanitim ve reklaminin
yapildigini, okullara rnek olma konusunda katki saglandigimi belirtmislerdir. Ornegin bir katilimct
(SMY6), “Sosyal medya hesaplarimiz sayesinde okul igerisindeki etkinlikleri daha goriiniir kildigimizi
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diisiiniiyorum.” ifadesini kullanirken digeri (SMY13) benzer sekilde “Okulun reklami olmus oluyor,
okulu bilmeyenler veya okulla ilgili 6n yargisi olanlar veya okula gelecek hocalar bu sayfalar: inceleterek okul
hakkinda fikir sahibi oluyorlar. Veliler gorerek okul kaydinda yonlendiriyorlar. Veya baskalar: gorerek okul
giizel, etkinlik giizel bizim de akrabamiz gidebilir seklinde olumlu doniitler alryoruz.” sozleri ile kurumun
tanitimi1 ve kurum bilgilerini ¢evreye ulastirmadaki kolayliga dikkat ¢ekmistir.

Sosyal medya yoneticileri, okullarin sosyal medya hesaplar1 ile diger okullar1 etkilediklerini
onlardan etkilendiklerini ve sosyal medya hesaplarinin okullarinin diger okullar arasinda one
cikmasma katki sagladigini belirtmistir. Bu konuda goriis belirten bazi katilhimcilarin goriislerini
vermek gerekirse; bir katihmc1 (SMY11) etkilemeyi, “Okulumuzda yapilan paylasimlar okulumuz
disindaki hesaplardan da takip edildiginden okulumuzun seckinligi ve kalitesi her kesim tarafindan takip
edilmektedir.” ctimlesi ile vurgularken bir digeri (SMY1), “Baska okullarin yaptiklarim takip ediyoruz.
Onlara drnek oluyoruz onlardan drnek alryoruz.” sdzleri ile ifade etmistir.

Sosyal medya hesabina sahip olmanin okul igin etkili olmadig1 da belirtilen bir diger goriistiir. Bu
konuda bir sosyal medya yoneticisi (SMY10) okullarinin bulundugu boélgeden kaynakli olarak
sosyal medya kullanmanin okullarina herhangi bir katkis1 olmadigimi “Cok net bir katki sagladigin
goremedim. Sosyo ekonomik olarak cevrenin etkisi oldugunu diisiiniiyorum.” sozleri ile ifade etmistir.

Okul Sosyal Medya Araglarinin Kullaniminda Karsilasilan Sorunlar

Sosyal medya yoneticilerine “Kurumunuz sosyal medya araglarini kullanirken zorluklarla karsilasmakta
midir?  Karsilagtyorsa bunlar nelerdir?” sorusu yoneltilmis ve katihima goriisleri Tablo 7’de
gosterilmistir.

Tablo 7

Katilimcilara Gore Okullarin Sosyal Medya Yonetiminde Karsilagilan Sorunlar
Ifadeler
Yapilan yorumlar
Kullanilan dil
Velilerin ¢ocuklarinin fotograflarini paylasmalarini istemesi

Kategori
Hedef Kitle Kaynakli Sorunlar

Yanlis bilgilerle okulu etiketleme
Bilgileri derleme Gonderi/Hikaye Paylasimi
Igerik olusturma
Stire kisitlamasi
Zaman ayiramama Zaman Yo6netimi Sorunu
Vakit yetersizligi
MEB alt yapis1
Karsilasmiyoruz

Erisimde Zorluk

Zorluklarla Karsilagilmamakta
Hayir

Zorluk olmamakta
Sorun mevcut degil

e el el el el e e = N =]

Zorluk yasamadik

Tablo 7'de goriildiigii gibi sosyal medya yoneticilerinin okul sosyal medya hesaplarini yonetirken
kargilastiklar1 sorunlarla ilgili goriisleri bes kategoride toplanmustir. Bu kategorilerde siklikla dile
getirilen goriislerin yer aldig1 kategori “zorluklarla karsilagilmamakta” kategorisidir. Bu konuda bir
sosyal medya yoneticisi (SMY1), denetim konusuna vurgu yaparak “Okulumuzla bagl olmayan kisileri
almiyoruz. Biiyiik oranda olusabilecek zorluklarin éniine geciyor. Simdiye kadar herhangi bir zorluk, sikinti
yasamadik. Zaten ilce kurulu da aylik denetim yapryor biitiin paylasimlari.” sozleri ile gerekli dnlemleri
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aldiklarini ve ilge tarafindan yapilan denetimle herhangi bir zorluk yasamadiklarini belirtmistir.
Benzer sekilde baska bir sosyal medya yoneticisi (SMY11) de “Sosyal medya hesaplarini kullanma ve
yonetme konusunda zorluk yasamamaktayim.” ifadesi ile zorluk yasamadigini ifade etmistir.

Katilimcilarin  sosyal medya yoOnetiminde karsilastiklar1 zorluklarda siklikla ifade ettikleri
gortislerin yer aldig1 kategori “gonderi/hikaye paylasimi”dir. Bu konuda bir sosyal medya yoneticisi
(SMY18), “Bazen icerik olustururken, zaman zaman bilgileri derlerken, toparlarken sikint1 yasadigim oluyor.
Ciinkii ¢ok fazla bilgiyi veliye, 63renciye ve diger insanlara basit ve sade dille anlatmakta ¢ok zor.” ifadelerini
kullanirken; diger bir katihmc1 (SMY16) da “Bazen etkinlikler uzun oluyor. Sosyal medyada da siire
kisitlamas: oldugu icin videonun boyutunu kiiciiltiiyoruz. Ya da kesmek zorunda kalryoruz. Bunun diginda
baska bir sorunla karsilasmadik.” seklinde goriis belirtmistir.

Karsilasilan zorluklarda siklikla ifade edilen diger goriislerin yer aldig1 kategori “zaman yonetimi
sorunu” kategorisidir. Bu konuda bir katimca1 (SMY14), “Genelde soyle karsilasiyoruz. Zaman
ayiramiyoruz. Mesaimizin disinda ¢aba sarf ediyoruz. Giiniin yorgunlugu ile cevaplar verdigimiz igin bazen
yetisemedigimiz noktalar oluyor.” seklinde goriislerini ifade ederken benzer sekilde baska bir katilimci
(SMY17) da “Karsilastyoruz tabiki. En biiyiik zorlugumuz su: Bununla ugrasacak vakit bulmak sikinti. Bir
yandan okul igleri ile ugrasmak bir yanda da bu tarz paylasim yapmak ayni zamanda okulun internet sitesine
de yiiklemeler yapabilmek sikintilar yaratiyor.” climleleri ile sosyal medya yonetiminde paylasim
yapmaya fazla zaman ayiramadigini vurgulamustir.

Bu goriisler disinda katiimailarin sosyal medya yonetiminde karsilastiklar1 zorluklar; MEB alt
yapisinin sosyal medya ortamlarini desteklememesi, hedef kitleden kaynaklanan sorunlardir. Bu
konuda bir katihme1 (SMY2), “Yapilan yorumlar ve kullanilan diller bazen sorun olabilmektedir.” seklinde
goriis bildirirken diger bir katima1 (SMY15) da “Sosyal medyay: biz kullanirken degil de digerleri
kullanirken zorluklarla karsilasiyoruz. Yani yanls bilgilerle okulu etiketleyip yanhs bilgiler yayabiliyorlar.”
sozleri ile ifade etmistir.

Sonug Tartisma ve Oneriler

Calismada okul kiltiirtiniin  olusumundaki Ogelerden birisi olan sosyal medyanin okullar
tarafindan kullanim durumlar1 okul sosyal medya yoneticilerinin goriisleri cercevesinde
belirlenmistir. Arastirma sonucunda okul sosyal medya yOneticilerinin ¢ogunlukla okul yoneticileri
arasindan belirlendigi, okullarin kurumsal iletisim faaliyetlerinde sosyal medya aracglarindan daha
siklikla Instagram’1 kullanmayi tercih ettikleri; sosyal medya araglarin1 daha siklikla etkili kurumsal
iletisim ve tanitim amaciyla kullandiklari; sosyal medya hesaplarinin yonetiminde etik ilkelerin
belirlendigi ve ilkelerin degiskenlik gosterdigi; takipcilerle etkilesim icinde olan okullar yaninda tek
yonlii iletisimi tercih eden okullarin da oldugu ortaya ¢ikmuistir.

Okul sosyal medya yoneticilerinin goriisleri incelendiginde, okullarin tercih ettigi sosyal medya
araglarin1 Instagram, Twitter, Facebook ve Youtube oldugu, bunlar arasinda da en fazla
Instagram’in tercih edildigi ortaya ¢ikmistir. Bu ¢alismanin bulgulariyla benzer sekilde Celik ve
Tosun (2019) ve Giirsoy Pakkan ve Topuz Savas (2021) okullarda en fazla veriyi Instagram’in
sundugunu; Koseoglu ve Aydin (2022) ilkokullarin kurumsal olarak en fazla Instagram’i
kullandiklarini tespit etmistir. Dogan (2019) ise egitim kurumlarinda Instagram’in Facebook’tan
sonra en ok tercih edilen sosyal medya uygulamasi oldugu, Giiclii ve Ozdogru (2018) da okullarda
Instagram’in Facebook, ve Twitter ile birlikte yaygin olarak kullamildig1 sonucuna ulasmislardir.
Instagram fotograf temelli gorsel sunumlara imkan sunmasi nedeniyle kullanici sayis1 hizla artan

288



Okul Kiiltiirii Cercevesinde Bir iletisim Araci Olarak
Hk'(‘)gretim ve Ortadgretim Kurumlarinda Sosyal Medya Kullanimi

bir uygulama olup (Aktan, 2018) diger igerik tiirlerine gore daha fazla akilda kalicilik oranlarina
sahip hareketli ve sabit gorseller temelinde ¢alismaktadir (Akyazi, 2019). Dolayisiyla okullarda
kurumsal iletisim araci olarak Instagram’in ilk sirada yer almasinda kullanic1 sayismin her gegen
gin artmasi, kullanim kolayligi, gorselligin 6n planda olmasi, fotograf ve video gibi igerikleri
paylasabilme imkan1 verebilmesi sdylenebilir.

Okul sosyal medya yoneticilerinin goriislerinde okullarin sosyal medya kullanim amaclar1 “meta
iletisim, reklam ve tanitim, kullaniglilik, katilim1 artirma, 6nlem alma, kurumlar arasi etkilesim ve
dayanisma” olmak tizere yedi kategoride toplanmistir. Sosyal medya yoneticileri tarafindan siklikla
ifade edilen sosyal medya kullanim amaci “bilgilendirme” ifadesi iken bunu “okulu tanitma ve
duyuru” ifadesi takip etmektedir. Elde edilen bu sonuglar gosteriyor ki okullar sosyal medya
araglarin takipgiler ile haberleri paylasmak, okul igindeki ve disindaki etkinlikleri paylasmak ve
okulun tamitimmi yapmak amac ile kullanmaktadirlar. Bu bulguya benzer sekilde Giiglii ve
Ozdogru (2018), yaptiklari calismada okul yoneticilerinin sosyal medyay; bilgi ve haber paylagima,
okulun imajinin gelistirilmesi, okulun tanitimimin yapilmasi, paydas katilimimin saglanmasi, is
birligi, yapilan etkinliklerin duyurulmasi, egitim ve bilin¢glendirme amaciyla kullandiklarim
belirlemiglerdir. Celik ve Tosun (2019) da okullarin sosyal medya paylasimlarmin etkinlikler,
bilgilendirme, kutlamalar, yiiriitiilen c¢alismalar ve giindem kategorilerinde oldugunu tespit
etmistir. Benzer sekilde Dogan’in (2019) yaptig1 calismada egitim kurumlarinin sosyal medyay
kullanim amacimnin egitim kurumunu tanitmak oldugu ortaya ¢ikmistir. Dimovski (2022) ilkokulun
sosyal medyay1 0grenci ve velilerine faaliyetleri hakkinda bilgi verme yaninda faaliyetlerini halkla
paylagsma amaciyla kullandigimi belirlemistir. Biitiin bu sonuglar gostermektedir ki okullar hizmet
verdigi kesime farkhi sekillerde hitap etme (0rnegin 6grenci, 0gretmen ve ebeveynlerle iletisim
kurma ve faaliyetleri hakkinda bilgi verme) yaninda kamuyu bilgilendirme ve halkla iliskiler
agisindan sosyal medyay1 kullanmaktadir. Okullarin sosyal medyada kurumsal varlik gostermeleri;
ogrenci ve veliler igin egitim kurumunu tercih etmede, okulla baglanti kurmada, 6gretmenler ve
idari kadro ile iletisim kurmada ve kurumsal kimligin algilanmasinda da etkili olmaktadir (Zengin,
2022). Bunun yaninda sosyal medyanin okul yonetimi ile ¢alisanlar1 arasinda iletisim araci (Sahin,
2017), ogretmenlerin Ogrencileriyle iletisim kurma aract (Korkmaz ve digerleri, 2017), diger
egitimcilerle baglanti kurma ve kaynak paylasimi yoluyla 6gretmenler icin mesleki gelisim araci
(James, 2023) ve Ogrenme araci olarak kullamilmasi da s6z konusudur (Orlanda-Ventayen ve
Ventayen, 2017; John ve Yunus, 2021; Gémez-Ortiz, 2023). Bu baglamda sosyal medyanin okullar
tarafindan iletisim ve egitim amaciyla artan bir sekilde tercih edildigi sOylenebilir. Sosyal medya,
bireylerin kurum faaliyetleriyle ilgili bilgi sahibi oldugu ve kurum ile dogrudan iletisime gectigi bir
mecradir (Ozdemir ve Tascioglu, 2022). Artik giiniimiizde sosyal medyanin insanlarin kurumlara
kars1 olan algilarini geleneksel medya kadar etkiledigi (Giiglii ve Ozdogru, 2018) goz oniinde
bulunduruldugunda kurum kiiltiirtintin bir parcas1 olarak sosyal medyanin 6nemi daha da
artmaktadir.

Okul sosyal medya yoneticilerinin okul sosyal medya hesaplarinda paylasim yaparken izledikleri
etik ilkelere iligkin goriisleri “kisilik haklarina ve 6zel hayata riayet etme, kuruma dair icerik olmasi,
mevzuata uygunluk, degerleri yansitma, komisyon karari, Tiirk¢eyi dogru kullanma ve
memnuniyet” olmak iizere yedi kategoride toplanmistir. Bu sonug aragtirmaya katilan her okulun
sosyal medya yoOneticisinin temel bazi etik ilkelere gore sosyal medya hesabini yonettigini
gostermektedir. Benzer sekilde Koseoglu ve Aydin (2021) da ilkokullarda sosyal medya kullanimina
yonelik temel ilke ve kurallarin belirlenmis oldugu sonucuna ulasmistir. Arastirma sonucunda
sosyal medya yoOneticilerinin siklikla ifade ettikleri sosyal medya etik ilkesi “veli ve 6grenciden izin
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alma” olmustur. Etik, bireyleri hangi eylemin dogru, yanlis ya da degerli, degersiz oldugunun
kararmna gotiiren bir kavramdir ve dogrulanabilir, yanlislanabilir ilkeler ortaya koyar (Alabas ve
Yinilmez Akagiindiiz, 2021). Dolayisiyla bireylerin karar vermesinde etik ilkeler 6nemli bir yer tutar.
Etik ilkeler bireyler gibi 6rgiitler agisindan da énemlidir. Orgiitlerin iletisim biciminde tercih ettigi
ve uyguladig: etik ilkeler o Orgiitiin kiiltiiriinii etkiler ve orgiite dair bilgiler verir. Okul sosyal
medya yoneticilerinin okullarin resmi sosyal medya hesaplarinda izlenen etik ilkelerden birisi
olarak bireylerin “kisilik haklarina ve 6zel hayata riayet etme” konusunu belirtmeleri dnemlidir.
Buradan anlagilmaktadir ki okullarin sosyal medya aracilig: ile olusturduklar: orgiit kiiltiiriinde
kisilik haklarin1 koruma konusu dikkat edilen temel konudur. Katilimcilarin etik agidan ilke olarak
belirledigi bu konu kisisel degerlerden birisidir ve genelde medya 6zelde sosyal medya alaninda
sikga tartisilan konudur. Sosyal medya fayda ve kolayliklar sunmasmin yaninda kisilerin temel
kisilik haklarmin ihlallerinin de goriilebildigi ortamdir (Solmaz, 2017). Katilimar goriislerinde
izlenen etik ilkelerde dikkat ¢ekilen bir diger konu da kisilik haklarin1 koruma konusundaki 6zenin
kurumsal verilerin paylasiminda da kendisi gostermesidir. Bu da katilimcr gortislerinde “kuruma
dair igeriklerin paylasimina dikkat etme ve mevzuata uygunluk” seklinde kendisini gostermistir.
Bu sonuglar gostermektedir ki okullarin kendine 6zgiiliigli konusunda orgiit kiiltiirleri igerisinde
iletisimde belirledikleri ilkeler farkliliklar icerebilse de okullarin sosyal medya aracilig ile kurdugu
iletisimde “kisilik haklarina ve kuruma dair igeriklerin paylasimimna dikkat etme ile mevzuata
uygunluk” genel etik ilkelerdir. Bu konunun etik ilke olarak benimsenmis olmasina dair bu
aragtirma sonucu yaninda Tuncer’in (2021) yapti§1 arastirmada ogretmenlerin ailelerle iletisim
kurmalarinda bir yol olarak benimsedigi Whatsapp gruplarimin kullaniminda etik ihlallerin
oldugunu tespit edilmis, kisisel bilgilerin gizliligine riayet konusunda ebeveynlerin mahremiyetin
korunmadigini diisiindiikleri sonucuna ulasilmistir. Giiclii ve Ozdogru (2018) da tarafindan yapilan
calismada da “sosyal medya hesaplarmi yonetirken kullanmis oldugunuz yonerge var mi?”
sorusuna katiimcilarin ¢ogu kullandiklar: herhangi bir yénerge olmadigini ifade etmistir.

Aragtirma sonuglarma gore, sosyal medya yoneticilerinin okul sosyal medya hesaplarini yonetirken
takipgilerle kurduklari iletisim bigimleri “cift yonlii iletisim, tek yonlii iletisim ve diger” olmak iizere
ti¢ kategoride toplanmistir. Sosyal medya yoneticilerinin siklikla ifade ettikleri iletisim bicimi
takipgilerden gelen “mesajlara cevap verilmekte” ifadesi olmustur. Okul sosyal medya yoneticileri,
takipgilerinin direkt (6zelden) mesaj (DM) {izerinden mesaj gonderebildiklerini ve mesajlara cevap
verdiklerini, yine benzer sekilde gonderilerinin yorumlara agik oldugunu, takipgilerden gelen
mesajlar1 6nemsediklerini belirtmislerdir. Dogan (2019), yaptig1 calismada egitim kurumlarinin
sosyal medya platformu tiizerinden soru ve sikayetlere ¢ogunlukla yanit verdikleri sonucuna
ulasmistir. Egitim kurumlari tarafindan sosyal medya tizerinden veli ve 6grencilere iletilmek istenen
mesaj muhataplar tarafindan anlasilmadiginda egitim kurumlar: sikayetler ve sorulara aninda geri
dontisler saglayarak velilerin ve 6grencilerin beklentilerini karsilayabilecektir. Bu durum 6grenci ve
veli agisindan kurum adma iyi bir izlenim saglayacaktir. Takipgilerle cift yonlii iletisimin
saglanabilmesi icin de okullarin sosyal medya hesaplar: tizerinden takipgilerle etkilesimi stirdiirerek
icerik paylasimi yapmasi 6nemlidir. Hem hedef kitlesi olan veli, 6grenci gibi gruplardan sosyal
medya araciligl ile gelen sorulari cevaplamas: hem de veli ve 6grenci disgindaki diger cevresinden
gelen soru ya da istek ve elestirilerine etkilesimde bulunarak ¢ift yonlii iletisimi saglamasi, okullarin
sosyal medyayz1 etkili kullaniminda bir arag olarak degerlendirilebilir. Katilimcilar tarafindan ikinci
siklikla ifade edilen goriis takipgilerden gelen “mesajlara cevap verilmemekte” ticlincii goriis ise
“gonderiler yoruma kapali” goriisiidiir. Gonderilerin yoruma kapali olmasinin sebebi olarak da
takipgilerden gelen kotii yorum gerekge gosterilmistir. Benzer sekilde Koseoglu ve Aydin (2021)
sosyal medya hesabina sahip 15 devlet ilkokulunun sosyal medya yoneticisi ile yaptig1 goriismede
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1 devlet ilkokulunun sosyal medya hesaplarinin yoruma kapali oldugu ve 2 okulun da aktif
kullanilmadigi i¢in sosyal medya hesabiyla ilgili olumlu ya da olumsuz geri bildirim alinamadig:
sonucuna ulasilmistir. Sosyal medya kavramu iletisim, etkilesim, paylasim gibi 6zellikleri tasir
(Eraslan, 2020). Dolayisiyla takipgilerin sorularina, sorunlarmna ya da isteklerine anlik cevaplar
verilerek cift yonlii iletisimin saglanmasi kurumlar i¢in olumlu bir durum olustururken, rahatsiz
edici mesajlar yaninda gercegi yansitmayan Ozelliklerin belirtildigi sahte hesaplarin varligi da
kurumlarin takipgileriyle kurdugu etkilesimde temkinli davranmalarini gerektirdigi, bu durumun
da tek yonlii iletisimi beraberinde getirdigi sdylenebilir.

Okul sosyal medya yoneticilerine gore okullarin sosyal medya hesaplarina sahip olmasinin
kurumlarma katkilarinda “okulun tanitimi”nin yapilmasimi sagladig1 gortiisii en sik dile getirilen
gorilis olmustur. Sosyal medya yoneticileri tarafindan “hizli iletisim, fazla kisiye ulasma, okulun
reklamini yapma ve 6grenciler mutlu oluyor” goriisleri siklikla ifade edilen diger goriislerdir. Bu
sonuca benzer sekilde Dogan (2019) sosyal medya hesaplarinin okullara daha fazla veli ve 6grenciye
ulasma imkan1 sagladigi, egitim kurumunun reklam ve tanitimina katki saglayarak yeni 6grenci
kaydi ve pazarlama faaliyetlerinde yararli oldugu, kurumsal iletisimin 6nemli bir parcasini
tamamladig1 sonucuna ulagmistir. Giiglii ve Ozdogru (2018), okul ydneticileri ile yaptiklar:
calismada okul sosyal medya hesaplarinin kurumlaria katkis: olarak; okulun tanitimini yapma,
okulun goriintirliigiinti ve bilinirligini artirma ve paydas memnuniyetini artirma olarak
belirlemislerdir. Yigittiirk (2020) de okul yoneticilerinin Whatsapp gruplarimi hizli iletigim, bilgi
paylasimi, resmi duyurular, sorunlarin ¢oziilmesi gibi sebeplerden dolay1 kullanilmakta olduklarini
ortaya koymustur. Bu arastirma sonuglar1 da gostermektedir ki sosyal medya sahip oldugu
ozellikleri dolayisiyla okullarin hedef kitlesine ve paydaslarina kendilerini tamitmalar1 ve
bilgilendirmelerini yapabilmeleri icin tercih edilmektedir. Sosyal medyanin uzun zaman diliminde
olusan kurum kiiltiirii igerisinde yeri olan kurumsal iletisim ¢alismalarmnin kurumlar tarafindan
hedef kitlelere kendi istekleri ile aktarmasi ve aracisiz geri bildirim alma mecrasi olmasi 6zelligi (Bat
ve Akincl Vural, 2015) diistintildiiglinde bu sonug anlamhidir. MEB de 6grenci, 6gretmen, veli ve
diger resmi kurum ve kuruluslarla sosyal medya iizerinden kurulacak iletisime 6nem verdigini
ifade etmis, bunun gerekgesini de egitim kurumlarinin dijital diinyada yerini almasi, Bakanligin
kurumsal kimliginin yerelde liyakatle ve etkin bir bigimde temsil edilmesi, etkinlik ve ¢aligmalarin
kamuoyunda daha goriiniir kilmasi olarak belirtmistir (MONE, 2021).

Arastirmada, okullarin sosyal medya hesaplarinin yonetiminde karsilasilan sorunlar ile ilgili
goriigslerde “zorluklarla karsilasilmamakta” kategorisi siklikla dile getirilen goriis olarak
belirlenmistir. Sorun olarak belirtilen konular ise dort kategoride ortaya ¢ikmistir. Bunlardan “hedef
kitle kaynakli sorunlar” kategorisinde, yapilan yorumlar, dilin kullanimi, velilerin ¢ocuklarinin
fotograflarini paylasilmasini istemesi ve yanlis bilgilerle okulu etiketleme konusu sorun olarak
belirtilmistir. Bu sonuglara benzer sekilde $Sahin (2017) okul yoneticilerinin kurumsal sosyal medya
kullaniminda “istenmeyen igerik paylasimi1” konusunda sorunlar yasandigini; Yigittiirk (2020) okul
yoneticilerinin okullarinda Whatsapp gruplarinin kullanilmasimnin dedikodu yapilmasi, diger
velileri okul yOnetimine kargsi Orgiitleme ve velilerin tartismalar1 konusunda sorunlar
olusturdugunu tespit etmistir. Sosyal medya hesaplarinin yonetiminde karsilasilan diger sorunlar
ise bireysel agidan “bilgileri derleme, igerik olusturma, siire kisitlamasi, zaman ayiramama” ve
internet altyapisi dolayisiyla erisimde zorluklar yasanabilmesidir.

Arastirma bulgular1 okul kiiltiirlintin gelisim siirecinde g¢evreyle kurulan iletisimin bir pargas:
olarak sosyal medyay1 kullanmay1 dnemseyen okullarin oldugunu gostermektedir. Okul kiiltiirii
etkinlikler yaninda etkilesimler kurarak toplumla yakindan iligki i¢cinde olur (Deal ve Peterson,
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2009). Okul sosyal medya yoneticilerinin goriislerinde one ¢ikan konularin basinda toplumla
etkilesim baglaminda sosyal medya araciligiyla fotograf, video ve cesitli bilgilerin paylagilarak
okullarmn tanitimmnin yapilmasi ve sosyal medyanin kurumsal iletisimin bir parcas: olma durumu
gelmektedir. Bunun yaninda bazi okul sosyal medya yoneticileri velilerin okul tercihlerinde okul
sosyal medya paylasimlarini dikkate aldiklarmi belirtmistir. Sosyal medyanin bir okul tarafindan
kullanilmas: okulun kendi biinyesi disinda toplum tarafindan degerlendirilmesinde de énemli bir
etkendir. Okul yasamini paylasan kisiler (personel, ogrenciler vb.) disinda 6grenci velisi gibi
disaridan birinin okula bakisiyla disaridan algilanan kiiltiir gerceklesir (Prosser, 1999). Sosyal
medya, okulun dis paydaslarinin okula yonelik algisini olumlu ya da olumsuz sekilde etkileme
(Alabag ve Yilmaz, 2019) yaninda, bireylerin egitim kurumunu tercih etmelerinde ve okulla baglanti
kurmalarinda da 6neme sahiptir (Zengin, 2022). Dolayisiyla okulun sosyal medyaya sahip olmasi,
okul kiiltiiriinii yansiticiig agisindan son derece etkili olmasi muhtemel bir konudur.

Arastirma sonuglarindan hareketle su oneriler getirilebilir: Arastirmadan elde edilen sonuca gore
okullarin sosyal medya hesaplarmin yonetiminden sorumlu olan kisiler daha siklikla okulda
yonetim gorevi bulunan miidiir yardimcilaridir. Okullarda sosyal medya komisyonlar: kurularak
komisyonun gorevleri yazili olarak belirlenmeli ve komisyon tiyeleri arasindan sosyal medya
hesabinin yonetiminden sorumlu olan bir sosyal medya yoneticisi segilerek egitimler verilmesi
onerilmektedir. MEB tarafindan sosyal medya hesaplarinin yonetiminde karsilagilan zorluklar ve
yasanan sorunlarda yardim alinabilecek sosyal medya yonetim birimleri olusturmasi, okul sosyal
medya yoneticilerine ek ders diizenlemesi yapmasi 6nerilmektedir. Okullarin sosyal medya aracilig1
ile paydaglariyla ve cevresiyle etkili iletisim kurabilmeleri icin sosyal medya uygulamalarinin
ozelliklerini ve ulasmak istedigi hedef kitlenin sosyal medya uygulamasini kullanma tercihleri goz
oniinde bulundurarak farkli sosyal medya uygulamalarmi da kullanmaya caba gostermesi
onerilmektedir. Okullarin kamuoyuyla ve hizmet verdigi kesimle daha etkili bir iletisim kurabilmesi
icin sosyal medya hesaplarinda cift yonlii iletisim kurmaya 6nem vermeleri, boylece kullanicilarin
sorularina cevaplar verilmesi yaninda takipg¢i mesaj ve yorumlarina uygun geribildirimlerle iletisimi
siirdiirmeleri Onerilmektedir. Okul sosyal medya yoOneticilerinin kurumsal sosyal medyay:
kullanmalarinda bazi1 durumlarda yazili olmayan ilkelerden hareket ettikleri ortaya ¢ikmistir. Her
ne kadar MEB tarafindan tavsiye edilen ilkeler olsa da okullar1 baglayiciligi olmasi agisindan sosyal
medya kullanimma iligkin etik ilkelerin yazili olarak belirlenip bu ilkelere gore sosyal medya
yonetiminin saglanmasi faydali olacaktr.

Etik Kurul Onay1: Kastamonu Universitesi Sosyal ve Beseri Bilimler Arastirma ve Yaym Etigi Kurulu'ndan
02.07.2021 tarih ve 2 karar sayisi ile etik kurul onay1 alinmaistir.

Arastirmacilarin Katki Orani: Yazarlar calismaya esit oranda katki saglamstir.

Catisma Beyani: Yazarlar potansiyel bir ¢ikar catismasi olmadigini beyan ederler
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