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ABSTRACT 

 Objective: It’s imperative that organizations that want to exist in 

the business world where competition is intense and that want to ensure 

should create a positive ethical climate perception. The aim of this 

study was to determine the level of perceptions of the ethical climate of 

nurses who work in a private hospital and to determine whether ethical 

climate perceptions differ according to demographic characteristics. 

Methods: This is a descriptive cross-sectional study. The study was 
conducted between July-September 2018 on 154 nurses working at two 

private hospitals (in Istanbul and Yalova). Research data were 

collected from nurses working in these hospitals. In data collection, 

Information Form and Hospital Ethical Climate Scale were used. 

Results: According to findings, it was determined that the ethical 

climate perception of the participants was generally positive. In 

dimensions, ethical climate perception was found most positive in 

patient dimension, while most negative in physicians dimension. At 

findings, the perception of ethical climate according to the gender of 

the participants differed statistically in the managers dimension and 
perception of ethical climate according to working time in hospital 

differed in patients dimension(p<0.05). Perception of ethical climate 

didn’t differed significantly with age, educational and marital status of 

participants (p>0.05). 

Conclusions: It was determined that the hospital ethical climate 

perceptions of the nurses in the study were highly positive, and this 

perception was influenced by gender and the year of work. The sub-

dimension, where the ethical climate perception was the most negative, 

was the physician dimension. It’s thought that the results obtained can 

be a guide in supporting positive ethical behavior. 
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INTRODUCTION 

Most of the today’s enterprises are trying to 
integrate ethical understanding with all the activities 

of the organization. For that purpose, the enterprises 

try to continue their activities in accordance with the 

laws, regulations and the traditions of the society to 

which they serve (Ay et al., 2009). Within the last 

years, the scandals of the organizations and the lapses 

in corporate ethical behaviors have increased the 

awareness regarding the importance of the ethical 

climate (DeConinck, 2011). The progresses in 

information and communication technologies have 

enabled the individuals to have quicker access to 

information, better follow-up of the organizations and 

increase of the information sharing. This has caused 

all the shareholders, particularly the customers and the 

employees, to access to information and to react to the 

problems within the organizations very quickly. Thus, 

creating a positive ethical climate perception has 
become a must for the organizations seeking to exist 

and ensure sustainability within the business 

environment where the competition is intense.  

The financial problems and pressures in the 

delivery of the healthcare services have confronted 

healthcare institutions with business-oriented ethical 

issues (Silverman, 2000).The creation of a favorable 

working environment and a positive ethical climate 

has also become very important for the hospitals in 

order to ensure high professional performance, 

increase the quality of the healthcare outcomes and 

provide sufficient medical care and nursing services to 
the patients (Shafipour et al., 2016).  

Ethical climate is defined as a type of work climate 

that is best understood as a group of prescriptive 

climates reflecting the organizational procedures, 

policies, and practices with moral consequences 

(Martin and Cullen, 2006). According to a definition 

from the perspective of health institutions, ethical 

climate is “the organizational conditions and practices 

that affect the way difficult patient care problems, 

with ethical complications, are discussed and decided” 

(Hart, 2005).The ethical climate of hospitals is typical 

of the organizational atmosphere comprising of the 

interpersonal relations among the health care 

personnel as well as their relationships with patients 

and their families (Shafipour et al., 2016). 

Ethical climate is the shared perception of what is 

allowed and what is prohibited regarding the moral 

issues within the organization (Fein et al., 2013). 

Ethical climates have many functions in the 

organizations. They help the employees by answering 

the question “What should I do?” when they encounter 

an ethical problem. Besides, ethical climates also help 

the employees by determining the ethical issues in the 

organization. In other words, ethical climates serve as 

a perceptive lens by serving the employees to identify 

and evaluate the issues (Cullen et al., 2003). The 

establishment of the ethical climate in an organization 

depends on the demonstration of the appreciation of 
ethical values by the management of the organization 

through their general policies and actions. The ethical 

sensitivity of the management will encourage the 

lower-level employees to adopt the ethical standards 

(Bahcecik and Öztürk, 2003).  

The perception of ethical climate has either direct 

or indirect effect on both health sector and various 

sectors. When analyzed the researches in the literature, 

ethical climate perception has been found out to be 

correlated with job satisfaction, organizational 

commitment (Schwepker, 2001; Nafei, 2015), 

exhaustion (Çetinet al., 2015), job stress (Sert et al., 
2014), turnover intention (Allari, 2016; Shafipour et 

al., 2016), organizational confidence, individual 

performance (Büte, 2011), financial performance and 

customer satisfaction (Moon and Choi, 2014). 

The aim of this study was to determine the level of 

perceptions of the ethical climate of nurses who work 

in a private hospital and to determine whether ethical 

climate perceptions differ according to demographic 

characteristics. 

MATERIALS AND METHODS  

Study Aim and Design 

The aim of this study was to determine the level of 

perceptions of the ethical climate of nurses who work 

in a private hospital and to determine whether ethical 

climate perceptions differ according to demographic 

characteristics. Results to be obtained are believed to 

serve as data for the fields of nursing practices and 

training. This is a descriptive (cross-sectional) study 

carried out to identify level of perceptions of the 

ethical climate of nurses. 

Sample 

The population of the study consists of 240 nurses 

working at two private hospitals in Turkey between 

July 2018-September 2018. One of these hospitals 
operates in Istanbul and other in Yalova. Two 

different hospitals in these two different cities in the 

Marmara region were included in the study due to 

reasons such as the larger population size of the 

population served and the fact that one of the cities is 

a metropolitan city. Research data were collected from 

nurses who work in these hospitals. The study was 

carried out with 154 nurses (91 from Istanbul and 63 
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from Yalova) who agreed to participate in the study 

upon being informed about the study, its aim, content 

and method.   

The data were collected by face to face interviews 

with individuals and verbal permission was obtained 

from individuals. 

Sample selection criteria of the study: 

 Working at the relevant institution as a nurse 

for at least one year, 

 Volunteering to participate in the study. 

 Study Questions 

Q1: What is the demographic characteristics of 

nurses? 

Q2: What is the level of ethical climate 
perceptions of nurses? 

Q3:Is there any relationship between ethical 

climate perceptions and demographic  characteristics 

of nurses? 

Data Collection Tools 

In data collection, Information Form and Hospital 

Ethical Climate Scale were used. The questionnaire 

used in the research consists of two parts. In the first 

part, questions are asked to determine the 

demographic characteristics of the participants. In the 

second part, there are statements about the 

determination of ethical climate perceptions of the 

participants. 

Information form: Questioning the introductory 

characteristics, the form consists of 5 questions aiming 

to identify the demographic characteristics (age, 

gender, marital status of nurses), socioeconomic 

characteristics (level of education), professional 

characteristics (total duration of work in the 

profession). 

Hospital Ethical Climate Scale (HECS): 
“Hospital Ethical Climate Survey”, which developed 

by Olson (1998), was used. Turkish validity and 

reliability study of the scale was performed by 

Bahcecik and Öztürk (2003).The scale consists of five 

dimensions and a total of 26 items:  Peers (4 items), 

Patients (4 items), Managers (6 items), Hospital (6 

items) and Physicians (6 items).  The expressions in 

the scale are measured by the 5-point Likert scale. The 

lowest score to be taken from HESC is 26, and the 

highest score is 130. The increase in the total score 

obtained from the scale indicates that the perception of 

the hospital ethical climate has increased positively. 

Olson (1998) found the scale's Cronbach alpha value 

of 0.91, while Bahçecik and Öztürk (2003) found it to 

be 0.89.According to this result, the reliability of the 
scale was found to be high. In our study, the 

Cronbach's Alpha value of the scale was found to be 

0.75. 

Data Analysis 

SPSS 18.0 statistical package program was used in 
the analysis of the obtained data. Descriptive statistics 

were calculated to determine the distribution of 

demographic characteristics. Compliance with normal 

distribution was tested through the Kolmogorov-

Smirnov test. The result of the test showed that the 

data did not come from normal distribution (p<0.05). 

Therefore, Mann Whitney-U test was used to compare 

two independent groups. The findings were evaluated 

at 95% confidence interval and 5% significance level. 

Ethical Aspect 

This study was carried out upon the permissions of 
the Ethics Committee of Non-Interventional Research 

(Decision No: 2018-12/6) and of the provincial 

directorate of health. The "Informed Permission Form 

for Volunteers", prepared by the researchers to inform 

the participants, was adopted in the study, in every 

step of which ethical principles were observed. 

RESULTS 

Findings Related to Demographic 

Characteristics of Nurses 

Table 1 shows the demographic information of the 

participants. 123 (79.9%) were female and 31 (20.1%) 

were male. When the distribution of the participants in 

the age ranges was examined, 90 participants (58.4%) 

were in 25 years or younger and 64 participants 

(41.6%) were in 26 years or older. 103 participants 

(66.9%) have associate’s degree or lower degree and 

while 51 (33.1%) had bachelor’s degree. 79 of total 

participants (51.3%) were single and 75 (48.7%) were 

married. Looking at the length of work of the 

participants in the hospital where the study was 

conducted, it was determined that 120 participants 

(77.9%) worked for 5 years or less and 34 participants 

(22.1%) for 6 years or more. 
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Table 1. Distribution of Demographic Characteristics (N:154) 

Variables Frequency Percentage 

Gender    

Female  123 79.9 

Male  31 20.1 

Age    

≤ 25 Years  90 58.4 

 26 Years  64 41.6 

Educational Status    

Associate’s Degree or Lower Degree  103 66.9 

Bachelor’s Degree  51 33.1 

Marital Status 
 

  

Single  79 51.3 

Married  75 48.7 

Work Time in Hospital    

≤ 5 Years   120 77.9 

 6 Years  34 22.1 

   

Findings Related to the Hospital Ethical Climate of Nurses 

According to Table 2, participants' perception of 
ethical climate was generally positive (3.57±0.34). In 

dimensions, ethical climate perception was found 

most positive in patients dimension (3.94±0.49), while 
most negative in physicians dimension (3.10±0.55).  

Table 2. Hospital Ethical Climate Scale (with subscales) (N:154) 

Variable n Mean SD 

Peers 154 3.85 0.52 

Patients 154 3.94 0.49 

Managers 154 3.55 0.62 

Hospital 154 3.63 0.48 

Physicians 154 3.10 0.55 

Perception of Ethical Climate 154 3.57 0.34 

   

Findings Related To Comparison Of Ethical Climate Perception By Sociodemographic Characteristics Of 

The Nurses 

Table 3 shows the comparison of ethical climate 
perception level according to the demographic 

characteristics of the participants. According to the 

table, it was determined that the level of ethical 

climate perception related to managers dimension was 

statistically different according to gender (p<0.05). 

This difference is attributed to the fact that female 

participants' perception of ethical climate is more 

positive than male participants. The ethical climate 

perception level was not statistically different in other 

dimensions (p>0.05). 

Table 3 presents the comparison of the ethical 
climate perception level of the participants according 

to the working time in the hospital. The level of 

ethical climate perception in the patients dimension 

differed statistically according to the working time in 

the hospital (p<0.05). This difference was attributed to 

the fact that the participants working in the hospital 

for 5 years or less were more positive about the ethical 

climate perception of the patients than the participants 

who worked in the hospital for 6 years or more. The 
ethical climate perception level of the other 

dimensions was not statistically different according to 

the working time in the hospital (p>0.05). 

According to the age, educational status and 

marital status of the participants, the level of ethical 

climate perception was not statistically different 

(p>0.05). 
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Table 3. Comparison Of Ethical Climate Perception By Sociodemographic Characteristics. 

DIMENSIONS Peers Patients Managers Hospital Physicians 

Variables n Mean±SD U/p Mean±SD U/p Mean±SD U/p Mean±SD U/p Mean±SD U/p 

Gender 

 

Female 123 3.87±0.54 
1,723 

0.40 

3.91±0.51 
1,528 

0.08 

3.62±0,64 
1,437 

0.03* 

3.64±0.51 
 

1,705 

0.36 

3.13±0.59  

1,7330

.43 Male 31 3.78±0.45 4.06±0,38 3.29±0,48 3.57±0.34 2.99±0.30 

Age 
≤ 25 Years 90 3.85±0.54 2,878 

1.00 

3.97±0.50 2,742 

0.61 

3.57±0.67 2,878 

0.99 

3.61±0.50 
2,8600

.94 3.07±0.61 2,5410

.21 
 26 Years 64 3.86±0.50 3.91±0.47 3.53±0.56 3.65±0.45 3.15±0.46 

Educational 

Status 

Associate’s 

Degree or 

Lower  

103 3.88±0.52 

 

2,388 

0.35 

3.94±0.49  

2,539 

0.73 

3.53±0.58  

2,595 

0.90 

3.63±0.47 

 

2,4870

.59 

3.06±0.49  

2,3150

.23 Bachelor’s 

Degree 
51 3.80±0.52 3.96±0.49 3.59±0.71 3.62±0.49 3.18±0.65 

Marital 

Status 

Single 79 3.86±0.49 
2,855 

0.69 

3.99±0.53 
2,618 

0.21 

3.61±0.67  

2,745 

0.43 

3.61±0.51 
 

2,9600

.99 

3.08±0.59  

2,8620

.72 Married 75 3.84±0.56 3.90±0.44 3.49±0.56 3.64±0.44 3.12±0.51 

Work Time 

in Hospital 

≤ 5 Years  120 3.87±0.51 1,843 

0.38 

3.99±0.50 1,585 

0.04* 

3.55±0.62 1,961 

0.73 

3.60±0.46 

 

1,778 

0.25 
3.07±0.55  

1,769 

0.23 
 6 Years 34 3.79±0.55 3.79±0.42 3.56±0.65 3.73±0.53 3.21±0.53 

(p<0,05)* 

DISCUSSION 

According to the research findings, it was 

determined that the ethical climate perception of the 

participants was generally positive. In dimensions, 

ethical climate perception was found most positive in 

patients dimension, while most negative in physicians 

dimension (Table 2). According to the findings of 

similar studies in the literature, it is determined that 

ethical climate perception is generally positive, ethical 

climate perception is positive for patients dimension, 

and ethical climate perception was the most negative 

in physician dimension (Ghorbaniet al., 2014; 
Shafipour et al., 2016). Ethical climate perception is 

related to many factors such as job satisfaction, 

productivity, organizational commitment, burnout, 

work stress and organizational success (Thakre and 

Shroff, 2016; Lee al., 2018). 

In this study, the ethical climate perception was 

statistically different in the managers dimension by 

gender of participants. However, he ethical climate 

perception level in other dimensions did not differ 

statistically with participants' gender (Table 3). In the 

study of Shafipour et al. (2016), ethical climate 

perception did not show a statistical difference by 
gender. Similarly, in the study conducted by Ekinci 

(2017), faculty members' perceptions of ethical 

climate do not differ significantly according to gender 

and academic title. When the findings of the research 

were examined in general, the ethical climate 

perception of the female participants was more 

positive than the male participants. Similarly, ethical 

climate perception of the female participants is more 

positive than the male participants in study of 

Karagözoğlu et al. (2014). In addition, in a study 

conducted by Karakuş (2018), it was determined that 

teachers' commitment levels were more strongly 

influenced by ethical leadership behaviors than men. 

In the study, it was thought that the positive dimension 

of the ethical climate perception of female participants 

compared to men might be due to the effect of gender 

on values, working life and behavior styles. 

In this study, level of ethical climate perception 

did not differ statistically with the age of the 

participants (Table 3). The results of similar studies in 

the literature also support this finding (Karagözoğlu et 

al., 2014; Aydın Tükeltürk et al., 2015; Türe Yılmaz 

and Yıldırım, 2019). According to the findings of this 

study, it was determined that the level of ethical 

climate perception did not differ by educational status 

of the participants (Table 3). The results of Bahcecik 

and Öztürk (2003) are similar to the findings of this 

research. The level of ethical climate perception was 

not statistically different according to the marital 

status of the participants (Table 3). The results of 

similar studies in the literature also support this 
finding (Karagözoğlu et al., 2014; Shafipour et al., 

2016).In this study, ethical climate perception of the 

participants according to working time in hospital was 

significantly different in patient dimension; however 

there was no significant different for other dimensions 

(Table 3). Korkmazer et al. (2020), in the study in 

which nurses investigated the effect of their 

perceptions of hospital ethical climate on their 
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performance, stated that the hospital ethical climate 

perception score was the highest among those who 

had a working period of 0-1 years in the profession 

and that there was a significant difference between the 

groups. It was thought that this result may be due to 

the fact that, as the professional experience of nurses 

increased, the patients took more responsibility for 

care, more respect for patient requests and increased 

problem solving skills. According to the results of 

similar studies in the literature, the perception of 

ethical climate did not differ according to the duration 

of the study in the hospital (Bahcecik and Öztürk, 

2003; Aydın Tükeltürk et al., 2015). 

CONCLUSION

As a result of this study, it was concluded that the 

ethical climate perception of the participants was 

generally positive. Considering the effects of ethical 

climate perception on employees, institutions and 

society, it is of great importance that the perception of 

ethical climate is positive. In order to have a positive 
perception of ethical climate, all professionals should 

be trained on ethical issues during their vocational 

education; institutions should support the ethical 

atmosphere, take measures to prevent unethical 

attitudes and behaviors and to implement sanctions on 

violations of ethical issues. Although this study has 

not been conducted with a large number of 

participants, it is important to reveal level of ethical 

climate perception in nurses working in private 
hospitals and whether ethical climate perception level 

differs according to demographic characteristics. 

Limitations: The data obtained from the research is based on the self-reports of nurses participating in the study. 

Therefore, the research findings cannot be generalized. 
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